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Foreword 
 

²ŜƭŎƻƳŜ ǘƻ aŀƛŘǎǘƻƴŜ .ƻǊƻǳƎƘ /ƻǳƴŎƛƭΩǎ [ƻŎŀƭ tƭŀƴ wŜǾƛŜǿ ς Regulation 19 Consultation Draft.  

Whether you are a resident, a business, an investor or simply somebody who is interested in the future 
of KeƴǘΩǎ /ƻǳƴǘȅ ¢ƻǿƴΣ ǘƘƛǎ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ŘƻŎǳƳŜƴǘΦ ¢ƘŜ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǎŜŜƪǎ ŎƻƳƳŜƴǘǎ ƻƴ ǘƘŜ 
proposed spatial strategy via which the Council intends to accommodate growth in housing, 
employment, retail and other activities up to 2037, together with the physical, social and economic 
infrastructure necessary to make this work and a range of policies designed to maximise local benefits 
and minimise environmental impact. 

This consultation also comes at a time of some continuing uncertainties. These include the ongoing 
ǊŜŎƻǾŜǊȅ ŦǊƻƳ ŀ Ǝƭƻōŀƭ ǇŀƴŘŜƳƛŎΣ ƳŀǊƪŜǘ ŀŘƧǳǎǘƳŜƴǘǎ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ¦YΩǎ ǿƛǘƘŘǊŀǿŀƭ ŦǊƻƳ ǘƘŜ 
European Union, shifting trends in retailing and post pandemic work patterns, and government 
intentions around potential change to the English planning system.  Added to these uncertainties, is 
the very definite need for us to ensure that our strategy for accommodating growth over the next 15 
years, embraces our commitment to ensuring that Maidstone plays its full part in addressing the 
climate change emergency.   

Notwithstanding these wider uncertainties and challenges, there are very good reasons why we must 
progress this Local Plan Review in a timely manner. Principal amongst these is the need to have an 
adopted plan in place to ensure that we retain control of where development takes place in our 
borough and avoid a scenario in which the balance is tilted in favour of the development industry and 
our decisions are taken by Government appointed inspectors rather than our own locally elected 
Councillors. 

Having mentioned the context to, and importance of this plan, it would be wrong not to recognise the 
ǇƻǘŜƴǘƛŀƭ ǎŎŀƭŜ ƻŦ ŎƘŀƴƎŜ ŎƻƴǘŀƛƴŜŘ ƘŜǊŜƛƴΦ aŀƛŘǎǘƻƴŜΩǎ ŀnnual housing target is set by Government, 
and in common with the rest of Kent and the South East, this target is challenging. In the 2017 Local 
Plan, the borough is charged with delivering 883 new dwellings each year. In this Local Plan Review, 
we must provide in the region of 1160 units each year. This is a significant increase, and it is of course 
not simply about the number of residential units, it is about the infrastructure, jobs and services 
needed to support this number. It is for this reason that the plan proposes two larger scale Garden 
Community developments that will start to deliver housing in volume ŦǊƻƳ ǘƘŜ ƭŀǘŜ нлнлΩǎ ƻƴǿŀǊŘǎΦ 
This has been a conscious decision, as it is only through building at this scale, we can enable new 
development to meet the entirety of its own infrastructure needs at the point of delivery, together 
with new local centres, employment, leisure, education, and other provision that will actually add 
facilities which existing communities can also take advantage of, rather than continuing to put 
pressure on existing services. 

Given the continuing uncertainties in the employment market, this plan also takes a deliberate 
approach to exceed the objectively assessed target for employment land provision. As our national 
and local economies rebalance, it is our belief that recovery and growth will be best achieved by 
offering the maximum choice and flexibility to those wishing to create jobs through either new 
investment or re-investment in our borough. However, even with this approach, we will need to 
maintain a close eye on market trends and review our strategy regularly. 
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Our Town Centre sits at the very heart of our borough and our communities. It too has suffered over 
the last 18 months, as have town centres across the length and breadth of the country. The role of our 
town centre in our economic, social and cultural life is paramount, and for this reason it is proposed 
that in parallel with this Local Plan Review, Maidstone Borough Council will work with partners to 
prepare an ambitious new Town Centre Strategy. This strategy will form the basis of a 
transformational programme of projects and activities designed to generate new investment in high 
added value jobs, an improved retail, leisure, cultural and arts offer, new community and education 
infrastructure and new and enhanced green spaces and river frontages. Key to this ambition, will be 
ǘƘŜ ǊŜŀŦŦƛǊƳŀǘƛƻƴ ƻŦ aŀƛŘǎǘƻƴŜΩǎ ǊƻƭŜ ŀǎ ǘƘŜ /ƻǳƴǘȅ ¢ƻǿƴ ƻŦ YŜƴǘΦ  

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ƳŀƴŀƎƛƴƎ ƻǳǊ ōƻǊƻǳƎƘΩǎ ǇƘȅǎƛŎŀƭ ŀƴŘ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΣ ǘƘis plan also contains policies 
set across broader and critical agendas such as the protection and enhancement of our natural 
environment and ensuring that going forward we develop Maidstone in a sustainable manner and 
keep issues such as biodiversity and climate change at the top of our agenda. Indeed, the importance 
of these issues, and of the quality of our built environment, is such that the Council is in the process 
of commissioning a separate Development Plan Document around Design and Sustainability. This 
document will go through a process similar to the main Local Plan Review, and you will be consulted 
separately on it as it progresses. 

As a result of the global pandemic, work to assess our accommodation needs for Gypsies, Travellers 
and Travelling Show People was delayed. Therefore, this will also be the subject of a specific 
Development Plan Document which will be consulted upon separately, as will the update to our 
Community Infrastructure Charging Levy.  

It is of course impossible to summarise in a few paragraphs a document which contains policies and 
proposals which will influence how so many of our urban and rural environments develop over the 
next 15 years. But I hope I have said enough to encourage you to read the document and to share your 
views with us.  

 

Councillor Paul Cooper 

Chair ς Strategic Planning and Infrastructure Committee       
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1. INTRODUCTION 
 

 

How to Comment 
1.1 We welcome your comments on the policies and proposals set out in this Local Plan Review Regulation 

19 document. Please use the proforma that accompanies this document to make comments. 

The consultation runs from 29th October ς 12th December  
 

 
About this Consultation 

1.2 This document is the third public consultation on the review of the adopted Local Plan 2017. The first 
Ŏƻƴǎǳƭǘŀǘƛƻƴ ǘƻƻƪ ǇƭŀŎŜ ƛƴ нлмф ŀƴŘ ǿŀǎ ŜƴǘƛǘƭŜŘ Ψ{ŎƻǇƛƴƎΣ ¢ƘŜƳŜǎ ŀƴŘ LǎǎǳŜǎΩ ŀƴŘ ǘƘŜ ǎŜŎƻƴŘ 
consultation was entitleŘ ΨtǊŜŦŜǊǊŜŘ !ǇǇǊƻŀŎƘŜǎΩΦ {ƛƴŎŜ ǘƘŜƴΣ ŀ ƎǊŜŀǘ ŘŜŀƭ ƻŦ ŀŘŘƛǘƛƻƴŀƭ ǿƻǊƪ Ƙŀǎ ōŜŜƴ 
undertaken and Maidstone Borough Council is now in a position to consult on the draft Local Plan 
Review document that we intend to submit for Independent Examination by an Inspector appointed 
by the Secretary of State.   

1.3 This consultation is aimed at a range of stakeholders, from the local community through to 
landowners, developers, businesses, statutory undertakers and neighbouring local authorities. 

1.4 All policies from the adopted Local Plan 2017 have been considered and you will see that the structure 
of the main chapters of this consultation document reflects the overall structure of the adopted Local 
Plan 2017. Some of the adopted Local Plan 2017 policies are still necessary and will be retained. Others 
need modification and others are no longer needed. There are also new policies within this document 
that did not feature in the adopted Local Plan 2017. This consultation is an opportunity to comment 
on the soundness and legal compliance of this document. 
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2. INTRODUCTION TO THE MAIDSTONE BOROUGH 
LOCAL PLAN REVIEW 

 

Background to the Local Plan 
2.1 aŀƛŘǎǘƻƴŜ .ƻǊƻǳƎƘ /ƻǳƴŎƛƭΩǎ όa./Ωǎύ ŀŎǘƛǾƛǘƛŜǎ ƛƳǇŀŎǘ ƻn the lives of people living and working in the 

borough in a variety of ways. From collecting refuse from homes and businesses, keeping our public 
open spaces clean, tidy ŀƴŘ Ŧƛǘ ŦƻǊ ǇǳǊǇƻǎŜΣ ŀŎǘƛǾŜƭȅ ƛƴǘŜǊǾŜƴƛƴƎ ǘƻ ƳŀƪŜ ǘƘŜ ōƻǊƻǳƎƘ ΨƻǇŜƴ ŦƻǊ 
ōǳǎƛƴŜǎǎΩΣ Ƴŀnaging the housing register and finding safe places to live for those in greatest housing 
need, all the way to manaƎƛƴƎ ǘƘŜ ŜƭŜŎǘƛƻƴǎ ƛƴ ǘƘŜ ōƻǊƻǳƎƘΣ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ 
are diverse. 

2.2 ¢Ƙƛǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛǎ ǊŜŦƭŜŎǘŜŘ ƛƴ a./Ωǎ {ǘǊŀǘŜƎƛŎ tƭŀƴΣ ǿƘƛŎƘ ƘƛƎƘƭƛƎƘǘǎ ƛǘǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ άǘƻ ƳŀƪŜ 
every effort to deliver its services and produce cohesive plans for ς economic, environmental, social 
and cultural prosperity. We have stewardship of our future and it is important that we get it righǘέΦ 

2.3 hƴŜ ǇŀǊǘ ƻŦ a./ Ψǎ ǎǘŀǘǳǘƻǊȅ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƛǎ ŀǎ ǘƘŜ Local Planning Authority. This means the council 
has a statutory responsibility for determining planning applications and is responsible for preparing 
and maintaining a local plan for the borough. 

2.4 The Maidstone Borough Local Plan (MBLP) was adopted in October 2017 and covers the period to 
2031, anticipating and planning for the new homes, business premises, shops and infrastructure 
needed over the plan period. 

2.5 This Local Plan Review document updates anŘ ǎǳǇŜǊǎŜŘŜǎ ǘƘŜ нлмт [ƻŎŀƭ tƭŀƴΣ ǿƘƛƭǎǘ ΨǎŀǾƛƴƎΩ ǊŜƭŜǾŀƴǘ 
policies contained within it, and ensuring that it is in line with the latest national planning 
requirements, including extending the plan period to 2037/38. The Local Plan Review is a key 
document that sets the framework to guide the future development of the Borough. It plans for 
homes, jobs, shopping, leisure and the environment, including biodiversity and climate change, as well 
as the associated infrastructure to support new development. It ŜȄǇƭŀƛƴǎ ǘƘŜ ΨǿƘȅΣ ǿƘŀǘΣ ǿƘŜǊŜΣ ǿƘŜƴ 
ŀƴŘ ƘƻǿΩ ŘŜǾŜƭƻǇƳŜƴǘ ǿƛƭƭ be delivered through the strategy that plans for growth and renewal whilst 
ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜ ǇǊƻǘŜŎǘǎ ŀƴŘ ŜƴƘŀƴŎŜǎ ǘƘŜ ōƻǊƻǳƎƘΩǎ ƴŀǘǳǊŀƭ ŀƴŘ ōǳƛƭǘ ŀǎǎŜǘǎΦ 

2.6 The Maidstone Borough Local Plan Review is supported by a robust and proportionate evidence base, 
has been produced in accordance with government requirements, including the duty-to-co-operate, 
and considers several relevant national and local plans and strategies. 

2.7 The National Planning Policy Framework (NPPF) is published by the government. The NPPF explains 
the statutory provisions and provides guidance to both the community and local government about 
ǘƘŜ ƻǇŜǊŀǘƛƻƴ ƻŦ ǘƘŜ ǇƭŀƴƴƛƴƎ ǎȅǎǘŜƳ ŀƴŘ Ƙƻǿ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ǇƭŀƴƴƛƴƎ ǇƻƭƛŎƛŜǎ ǎƘƻǳƭŘ ōŜ ŀǇplied. 
The suite of National Planning Practice Guidance (NPPG) adds further context, and should be read in 
conjunction with, the NPPF. The Local Plan Review does not repeat national policy, but it does explain 
how the policy has been applied. 
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2.8 The Local Plan Review: 

¶ Sets out the scale and distribution of development. 

¶ Identifies, by site, where development will be located. 

¶ Identifies where development will be constrained; and 

¶ Explains the infrastructure required to help deliver the plan. 

2.9 In considering proposals for development, the Borough Council will apply all relevant policies of the 
plan. It is therefore assumed that the plan will be read as a whole and cross-referencing between plan 
policies has been minimized.  

2.10 The Local Plan forms part of the overall Development Plan for the borough. Development Plans, which 
include adopted Local Plans and adopted Neighbourhood Development Plans, are central to the 
planning system and are needed to guide the decision-making process for land uses and development 
proposals. Other documents within the Development Plan are: 

 
¶ North Loose Neighbourhood Plan 2015-2031 (2016) 
¶ Staplehurst Neighbourhood Plan 2016-2031 (2020) 
¶ Loose Neighbourhood Plan 2018-2031 (2019) 
¶ Marden Neighbourhood Plan 2017-2031 (2020) 
¶ Boughton Monchelsea Neighbourhood Plan (2021) 
¶ Lenham Neighbourhood Plan 2017-2031 (2021) 
¶ Otham Neighbourhood Plan 2020-2035 (2021)  
¶ Kent Minerals and Waste Local Plan 2013-30 as amended by Early Partial Review (2020) 
¶ Kent Mineral Sites Plan (2020) 
¶ South East Marine Plan (2021) 

2.11 The Minerals and Waste Local Plan identifies Mineral Safeguarding Areas whose purpose is to avoid 
the unnecessary sterilization of any mineral resources through incompatible development. 
Development proposals coming forward within the Minerals Safeguarding Areas located within 
Maidstone Borough will therefore need to comply with minerals safeguarding policies in the Minerals 
and Waste Local Plan. The extent of the Minerals Safeguarding Areas are shown on the Policies Map 
accompanying the Local Plan Review.  

2.12 Neighbourhood Development Plans, which are also called Neighbourhood Plans are prepared by 
Parish Councils and Neighbourhood Forums. A Neighbourhood Plan attains the same legal status as 
other documents within the Development Plan once it has been agreed at referendum and is made 
(brought into legal force) by the Borough Council. Government advises that a Neighbourhood Plan 
should support the strategic development needs set out in an adopted Local Plan and plan positively 
to support local development. Neighbourhood Plans must be prepared in accordance with the NPPF 
and be in general conformity with the strategic policies of the adopted Maidstone Borough Local Plan 
Review.  

 

 

 

 

 

https://localplan.maidstone.gov.uk/home/documents/neighbourhood-plans/staplehurst/r19-20-adoption/Final-Staplehurst-Neighbourhood-Plan.pdf
https://localplan.maidstone.gov.uk/home/documents/neighbourhood-plans/loose/109_Q_190528_Final-Plan_pages-changes-to-front-cover-021019.pdf
https://localplan.maidstone.gov.uk/home/documents/neighbourhood-plans/marden/r18-referendum/MNP-Amended-November-2019-v4.pdf
https://localplan.maidstone.gov.uk/home/documents/neighbourhood-plans/boughton-monchelsea/r18-referendum/Appendix-1-Boughton-Monchelsea-Neighbourhood-Plan.pdf
https://localplan.maidstone.gov.uk/home/documents/neighbourhood-plans/lenham/r18-referendum/Appendix-1-Lenham-neighbourhood-plan-2017-2031.pdf
https://www.kent.gov.uk/__data/assets/pdf_file/0004/112585/Kent-Minerals-and-Waste-Local-Plan-2013-2030.pdf
https://www.kent.gov.uk/__data/assets/pdf_file/0003/112584/Kent-Mineral-Sites-Plan.pdf
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3.1 There are a number of adopted supplementary planning documents (SPD) and planning advice notes, 
which provide supplementary guidance to local and national planning policies. The following SPDs and 
advice notes are saved: 

¶ Affordable and local needs housing (SPD) 
¶ Kent Design Guide (2005) 
¶ Kent & Medway Structure Plan 2006: SPG4 Vehicle Parking Standards 
¶ Kent Design Guide Review: Interim Guidance Note 3-Residential Parking 
¶ London Road Character Area Assessment SPD (2008) 
¶ Loose Road Character Area Assessment SPD (2008) 
¶ Residential Extensions SPD (2009) 
¶ Domestic and Medium Scale Solar PV Arrays (up to 50KW) and Solar Thermal (2014) 
¶ Large Scale (>50KW) Solar PV Arrays (2014) 
¶ Kent Downs AONB Management Plan 2021-2026 
¶ London Road walking and cycling assessment (2019) 
¶ Maidstone walking and cycling assessment (2018) 
¶ Building for Life 12 (2018) 
¶ Delivering Growth (2017) 
¶ Community Facilities in North Ward Feasibility Study (2017) 
¶ Air Quality Guidance (2017) 
¶ Public Art Guidance (2017) 
¶ Green and Blue Infrastructure Strategy: Action Plan (2017) 
¶ Maidstone Tri Study (2017) 

 

 

 

 

 

 

 

 

 

 

 

 

https://localplan.maidstone.gov.uk/home/further-guidance/affordable-and-local-needs-housing-supplementary-planning-document
http://www.kent.gov.uk/about-the-council/strategies-and-policies/regeneration-policies/kent-design-guide
http://www.maidstone.gov.uk/__data/assets/pdf_file/0010/88984/Kent-and-Medway-Structure-Plan-2006-SPG4-Vehicle-Parking-Standards.pdf
https://www.kent.gov.uk/__data/assets/pdf_file/0019/15535/Supplementary-guidance-residential-parking.pdf
http://www.maidstone.gov.uk/__data/assets/pdf_file/0013/12073/London-Road-Character-Area-Assessment-SPD-2008.pdf
http://www.maidstone.gov.uk/__data/assets/pdf_file/0014/12074/Residential-Extensions-SPD-2009.pdf
http://www.maidstone.gov.uk/__data/assets/pdf_file/0006/51558/Solar-Note-Under-50KW-April-2014.pdf
http://www.maidstone.gov.uk/__data/assets/pdf_file/0005/51557/Solar-Note-Over-50KW-April-2014.pdf
https://s3-eu-west-1.amazonaws.com/explore-kent-bucket/uploads/sites/7/2018/04/18113849/KDAONB-Management-Plan.pdf
http://www.maidstone.gov.uk/__data/assets/pdf_file/0007/283489/London-Road-walking-and-cycling-assessment-final.pdf
http://www.maidstone.gov.uk/__data/assets/pdf_file/0010/276355/Maidstone-Building-For-Life-12-2018-April-2019.pdf
http://www.maidstone.gov.uk/__data/assets/pdf_file/0003/9876/Delivering-Growth-March-2017.pdf
http://www.maidstone.gov.uk/__data/assets/pdf_file/0010/25489/North-Ward-Community-Facilities-Feasibility-Study-May-2017.pdf
http://www.maidstone.gov.uk/__data/assets/pdf_file/0011/12071/Air-Quality-Guidance-November-2017.pdf
http://www.maidstone.gov.uk/__data/assets/pdf_file/0010/12070/Public-Art-Guidance-November-2017.pdf
https://localplan.maidstone.gov.uk/home/further-guidance/GBI-Action-Plan-2017.pdf
https://localplan.maidstone.gov.uk/home/further-guidance/171220_Maidstone_Tri-Study_Report_Final.pdf
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3. SPATIAL PORTRAIT & KEY LOCAL ISSUES 
 

Spatial Portrait 
3.1 The borough of Maidstone covers approximately 40,000 hectares and is situated in the heart of Kent. 

Maidstone is the County Town of Kent and approximately 75% of its 171,800 population live in the 
urban area. The Maidstone urban area, located in the north west of the borough, has a strong 
commercial and retail town centre, with Maidstone comprising one of the largest retail centres in the 
south east. A substantial rural hinterland surrounds the urban area, part of which enjoys designation 
due to its high landscape and environmental quality. The borough encompasses a small section of the 
Metropolitan Green Belt (1.3%), and 27% of the borough forms part of the Kent Downs Area of 
Outstanding Natural Beauty (AONB). 

 
 

 

Figure 3.1 ς Maidstone Borough at a glance 
 

3.2 The borough is strategically located between the Channel Tunnel and London with direct connections 
to both via the M20 and M2 motorways. Three central railway stations in the town connect to London, 
Ashford, Tonbridge and to the Medway Towns. Maidstone Borough has a close interaction with the 
Medway Towns that provide a part of the borough's workforce. The town centre acts as the focus for 
retail development throughout the borough and has an important role to play in the visitor economy 
with the tourist information centre located at Maidstone Museum. 
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3.3 The rural centres of Harrietsham and Lenham lie on the Ashford International - Maidstone East - 
London Victoria line; and Headcorn, Marden and Staplehurst lie on the Ashford International, 
Tonbridge - London Charing Cross and London Cannon Street lines. Yalding lies on the Medway Valley 
Line, Paddock Wood - Maidstone West - Maidstone Barracks - Strood. 
 

3.4 The Channel Tunnel link known as High Speed 1 (HS1) runs through the borough, providing fast links 
into London (a service links to HS1 from Maidstone West station, via Strood to Ebbsfleet). A number 
of main highway routes cross the borough including the A20, A229, A249, A274 and A26. 

3.5 The borough is relatively prosperous with a considerable employment base and a lower-than-average 
unemployment rate compared to Kent. However, the borough has a relatively low wage economy that 
has led to out-commuting for higher paid work. 

3.6 The local housing market crosses one adjacent borough boundary into Tonbridge and Malling, with 
relationships identified with the Ashford, Medway, Tunbridge Wells, and London housing markets. All 
of these markets are influenced by their proximity to London, resulting in relatively high house prices. 

3.7 There are parts of the borough that would benefit from renewal, primarily including Maidstone town 
centre and there are pockets of deprivation that exist, particularly in the urban area. The rural service 
centres and larger villages provide services to the rural hinterland and some larger villages also play a 
vital part in the rural economy. There are a number of significant centres of economic activity in and 
around the rural settlements, and smaller commercial premises are dotted throughout the borough. 

3.8 Agriculture remains an important industry to the borough including the traditional production of soft 
fruits and associated haulage and storage facilities. 

3.9 The borough is fortunate to benefit from a number of heritage and natural assets including 41 
conservation areas, over 2,000 listed buildings, 26 scheduled ancient monuments and 15 registered 
parks and gardens important for their special historic interest. Seven percent of the borough is covered 
by areas of ancient woodland, there are 63 local wildlife sites, 34 verges of nature conservation 
interest, 11 sites of special scientific interest, three local nature reserves and a European designated 
special area of conservation. The River Medway flows through the borough and the town centre and, 
together with its tributaries, is one of the borough's prime assets. Protection of the borough's distinct 
urban and rural heritage remains an important issue for the council. 

3.10 The council is making provision for new housing and employment growth, together with associated 
infrastructure, whilst at the same time emphasising that growth is constrained by Maidstone's high-
quality environment, the extent of the floodplain, and the limitations of the existing transport systems 
and infrastructure. There is also likely to be increased pressure to compete with nearby Ebbsfleet 
Garden City, the Kent Thames Gateway and Ashford to attract inward investment. The challenge for 
this LPR is to manage the potential impacts of future growth to ensure that development takes place 
in a sustainable manner that supports the local economy whilst safeguarding the valuable natural and 
built assets of the borough. 
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TƘŜ [twΩǎ {ǘǊŀǘŜƎƛŎ LǎǎǳŜǎ  
3.11 Table 3.1 brings ǘƻƎŜǘƘŜǊ ǘƘŜ bttCΩǎ ǎǘǊŀǘŜƎƛŎ ǘƘŜƳŜǎ ŀƴŘ ǘƘŜ {ǘǊŀǘŜƎƛŎ tƭŀƴΩǎ ǇǊiorities and 

outcomes, the NPPF strategic themes and the associated strategic issues for Maidstone 
borough. This table helps provide the basis for the structure of the remaining chapters of this 
document. 

 
 

NPPF Strategic Plan Local Plan Review 

Strategic Theme 
 

(Para 20) 

 

Priorities & Outcomes 
 

Strategic Issue 

Set out an overall strategy for the scale, pattern and quality of development and make sufficient provision 
ŦƻǊΧ 

ΧIƻǳǎƛƴƎ όƛƴŎƭǳŘƛƴƎ 

affordable housing), 

employment, retail, 

leisure, and other 

commercial 

development 

Embracing growth & enabling 

infrastructure 

Council leads masterplanning and invests 

in new places which are well designed. 

Key employment sites are delivered 

Meeting the borƻǳƎƘΩǎ ƭƻŎŀƭ ƘƻǳǎƛƴƎ 

need and helping to meet needs across 

the relevant Housing Market Area/s 

Ensuring a sufficient supply of 

affordable housing 

 
Skills levels and earning potential of 

our residents are raised 

Local commercial and inward 

investment is increased 

Ensuring sufficient land and floorspace 

is provided to support economic 

growth in the borough and to 

contribute to the needs of the wider 

economic market area 

 Homes & Communities 
 

Existing housing is safe, desirable 

and promotes good health and well 

being 

Housing need is met including 

affordable housing Homelessness and 

rough sleeping are prevented 

Ensuring that Maidstone has a vital 

and vibrant town centre which 

maintains its role in the sub-region and 

that a network of local centres 

continue to serve local retail and 

service needs. 

 A thriving place  

 Our town and village centres are fit 

for the future 

 

 A vibrant leisure and cultural offer  

 

 
 
 
 

 



REGULATION 19 DRAFT PLAN FOR SUBMISSION DOCUMENT OCT 21 

 

 17  

 

 
NPPF Strategic Plan Local Plan Review 

Strategic Theme 
 

(Para 20) 

 

Priorities & Outcomes 
 

Strategic Issue 

Conservation and 

enhancement of the 

natural, built and 

historic environment, 

including landscapes 

and green 

infrastructure, and 

planning measures to 

address climate change 

mitigation and 

adaptation 

Safe, clean & green 

 
A borough that is recognised as clean 

and well cared for by everyone 

People feel safe and are safe 

 
An environmentally attractive 

and sustainable borough 

Embracing growth and enabling 

infrastructure 

Sufficient infrastructure is planned to 

meet the demand of growth 

Ensuring that thŜ ōƻǊƻǳƎƘΩǎ 

environmental assets such as the Area 

of Outstanding Natural Beauty, 

Landscapes of Local Value, the 

countryside and Green Belt are 

suitably protected and enhanced. 

Tackling the biodiversity emergency by 

ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ ōƻǊƻǳƎƘΩǎ 

biodiversity and wildlife habitats are 

suitably protected and enhanced 

EnsuriƴƎ ǘƘŀǘ ǘƘŜ ōƻǊƻǳƎƘΩǎ 

historic assets are conserved and 

enhanced 

 
Heritage is respected 

Contributing to an overall 

improvement in air quality, in 

particular in the Maidstone Air Quality 

Management Area. 

  Managing the risk of flooding from 

all sources. 

  Tackling the climate change 

emergency by taking a proactive 

approach to mitigating and adapting 

to climate change 
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4. SPATIAL VISION AND OBJECTIVES 
 
¢ƘŜ ŎƻǳƴŎƛƭΩǎ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ borough is set out in the 2019 Strategic Plan: 
 

 
 

Local Plan Review Spatial Vision 
4.2 IŀǾƛƴƎ ǊŜƎŀǊŘ ǘƻ ǘƘŜ .ƻǊƻǳƎƘΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ƻǘƘŜǊ ƳŀǘǘŜǊǎ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ƛǎǎǳŜǎ ǘƘŀǘ 

the LPR will need to address, the proposed spatial vision for the LPR is as follows: 
 

 

 

 

 

Spatial objectives 
4.3 The objectives below respond to the strategic issues and other matters noted in the   document, as well 

as the spatial vision identified above. They will help deliver on the vision as stated. 
 

1. THROUGH THE LOCAL PLAN REVIEW THE COUNCIL WILL PROVIDE 
FOR, DURING THE PLAN PERIOD, A BALANCE OF NEW HOMES AND 
RELATED RETAIL AND EMPLOYMENT OPPORTUNITIES ACROSS THE 
BOROUGH 

4.4 By 2037 prosperity set out in the vision will be achieved through the strategic direction of growth set 
out in the LPR. The emphasis will be on increasing developing skilled employment opportunities in the 
borough alongside developing learning opportunities, having regard to the roles of centres across the 
borough and existing and improved accessibility patterns: 

i. Principally within the Maidstone urban area, with a particular focus on the renewal of the town 
centre, including the Invicta Barracks strategic development location; 

ii. Within two new garden communities at Heathlands and Lidsing; 
iii. With significant employment locations at the former Syngenta Works and Woodcut Farm 
iv. To a lesser extent at the six rural service centres of Harrietsham, Headcorn, Lenham, Marden, 

Coxheath and Staplehurst consistent with their range of services and role; and 
v. Limited development at the four larger villages of East Farleigh, Eyhorne Street (Hollingbourne), 

Sutton Valence and Yalding; 
vi. To support the sustainable future of smaller villages and hamlets where appropriate. 

 

 

Maidstone: A vibrant, prosperous, urban and rural community at the heart of Kent where everyone can 
realise their potential. 

By 2037: Embracing growth which provides improved infrastructure, economic opportunity, services, 

spaces, and homes for our communities, while addressing biodiversity and climate change challenges 

and protecting our heritage, natural and cultural assets. 



REGULATION 19 DRAFT PLAN FOR SUBMISSION DOCUMENT OCT 21 

 

 19  

 
 

2. MAINTENANCE OF THE DISTINCT CHARACTER AND IDENTITY OF 
VILLAGES AND THE URBAN AREA 

4.5 The roles of the rural service centres and larger villages will be strengthened through the retention of 
existing services, the addition of new infrastructure where possible, and the regeneration of 
employment sites including the expansion of existing employment sites where appropriate. 
Development throughout the borough will be required to provide a mix of housing tenures to allow 
for the creation of sustainable communities and be of high-quality using design that responds to the 
local character of areas and incorporates sustainability principles. 
 

3. PROTECTION OF THE BUILT AND NATURAL HERITAGE, INCLUDING 
THE KENT DOWNS AONB AND ITS SETTING, THE SETTING OF THE 
HIGH WEALD AONB AND AREAS OF LOCAL LANDSCAPE VALUE; 

4.6 Development will have regard to safeguarding and maintaining the character of the borough's 
landscapes including the Kent Downs and High Weald Areas of Outstanding Natural Beauty and their 
settings. Development will also conserve and enhance other distinctive landscapes of local value and 
heritage designations whilst facilitating the economic and social well-being of these areas, including 
the diversification of the rural economy. 
 

4. ENSURING THAT DEVELOPMENT ADEQUATELY MITIGATES AND 
ADAPTS TO CLIMATE CHANGE, WHILST ADDRESSING THE ISSUES OF 
FLOODING AND WATER SUPPLY AND THE NEED FOR DEPENDABLE 
INFRASTRUCTURE FOR THE REMOVAL OF SEWERAGE AND 
WASTEWATER; 

4.7 ¢ƻ ǊŜŎƻƎƴƛǎŜ ǘƘŜ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ŜƳŜǊƎŜƴŎȅ ōȅ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ŘŜǾŜƭƻǇƳŜƴǘ ǎǳǇǇƻǊǘǎ ǘƘŜ /ƻǳƴŎƛƭΩǎ 
ambition of becoming a carbon neutral borough by 2030 by delivering sustainable and, where 
possible, low carbon growth which protects the boroughs natural environment. The Council will, 
through local plan policy, seek to facilitate the necessary infrastructure to enable residents and 
businesses to minimise their impact on and respond to climate change. Developments will have 
considered the potential for the site to be delivered in a low carbon way, the incorporation of zero or 
low carbon technologies, and will include provision to enable future technologies and climate change 
adaptation. Additionally, development will give high regard to protection and enhancement of 
biodiversity. 
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5. PROTECTION AND ENHANCEMENT OF BIODIVERSITY, AND 
PROTECTION AND PROMOTION OF THE MULTI-FUNCTIONAL NATURE 
OF TH9 .hwh¦DIΩ{ ht9b SPACES, RIVERS AND OTHER 
WATERCOURSES; 

4.8 To recognise the biodiversity emergency through protection and enhancement of biodiversity. To 
retain and enhance the character of the existing green and blue infrastructure and to promote linkages 
between areas of environmental value; 

4.9 The delivery of the Green and Blue Infrastructure Strategy will develop and enhance a high-quality 
network of green and blue spaces building on the assets that already exist 

 

6. PROVISION OF STRATEGIC AND LOCAL INFRASTRUCTURE TO 
SUPPORT NEW DEVELOPMENT AND GROWTH INCLUDING A 
SUSTAINABLE INTEGRATED TRANSPORT STRATEGY, ADEQUATE 
WATER SUPPLY, SUSTAINABLE WASTE AND MINERALS 
MANAGEMENT, ENERGY INFRASTRUCTURE, AND SOCIAL 
INFRASTRUCTURE SUCH AS HEALTH, SCHOOLS AND OTHER 
EDUCATIONAL FACILITIES 

4.10 The Council will seek to ensure that key infrastructure and service improvements needed to support 
delivery of the Maidstone Borough LPR are brought forward in a coordinated and timely manner, and 
that new development makes an appropriate contribution towards any infrastructure needs arising as 
a result of such new development. The Council will achieve this through close working with 
infrastructure providers. 

4.11 Through the delivery of the Integrated Transport Strategy, Maidstone will seek a transport network 
that supports a prosperous economy and provides genuine transport choices to help people make 
more journeys by modes such as public transport, walking and cycling. 
 

4.12 The infrastructure will support the growth projected by the Local Plan to 2031 and LPR by 2037 with 
a focus on large scale developments, such as proposals at the new garden communities at Heathlands 
and Lidsing, with an aspiration for self-sufficiency. 

 

7. IMPROVE THE QUALITY OF AIR WITHIN THE AIR QUALITY 
MANAGEMENT AREA (AQMA) 

4.13 Developments within, and with the potential to adversely impact the boroughs AQMA will be required 
to mitigate their impact, including on human health, having regard to both on-site design and travel 
patterns and modes of travel. 
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8. RENEWAL OF MAIDSTONE URBAN AREA WITH PARTICULAR FOCUS 
ON MAIDSTONE THE TOWN CENTRE AND AREAS OF SOCIAL AND 
ENVIRONMENTAL DEPRIVATION. 

4.14 To transform the offer, vitality and viability of Maidstone town centre including its office, retail, 
residential, leisure, cultural and tourism functions together with significant enhancement of its public 
realm and natural environment including the riverside. As the County Town of Kent, Maidstone's 
urban area will be revitalised by the regeneration of key commercial and residential sites and areas of 
existing deprivation, supported by the creation of employment opportunities, the regeneration of key 
sites, continued investment in the town centre and improvements to access. The town centre will be 
a first-class town centre that will enable Maidstone to retain its role in the retail hierarchy of Kent by 
the creation of a distinctive, accessible, safe and high-quality environment for the community to live, 
work and shop in. The town centre will be regenerated by encouraging a wide range of new 
development including shops, businesses, residential development, cultural and tourism facilities, and 
enhanced public spaces for people to enjoy and for activities that will attract residents and visitors. 
There will also be focus on provision of appropriate social infrastructure as well as accessibility, 
permeability, and sustainability of the town centre. 
 

9. REDRESSING THE LOW WAGE ECONOMY BY EXPANDING THE 
EMPLOYMENT SKILLS BASE TO TARGET EMPLOYMENT 
OPPORTUNITIES 

4.15 The plan aims to provide for investment in employment space across the borough and in the town 
centre in a manner which maximises choice and flexibility as a mechanism to attract a more diverse 
range of employment with increased levels of higher added value, local jobs. However, if this is to be 
both economically and environmentally sustainable, it is important that local residents and 
communities are equipped with the skills to compete for the employment and training opportunities 
that result from this investment, and to continue to develop their skills base throughout their careers 
and beyond. 
 

4.16 In achieving this, the plan will need to work in parallel with other documents such as ǘƘŜ ōƻǊƻǳƎƘΩǎ 
Economic Development Strategy, and with other agencies such as the Local Enterprise Partnership, 
Invest in Kent and both local and sub regional Higher Education and Further Education providers to 
ensure that these links are made, as a direct result of development, and that opportunities are created 
at the best locations for the delivery of this education and training. 
 

10. MEETING HOUSING NEEDS BY DELIVERING AFFORDABLE   
HOUSING, LOCAL NEEDS HOUSING, ACCOMMODATION FOR THE 
ELDERLY, ACCOMMODATION TO MEET GYPSY AND TRAVELLER 
NEEDS, AND ACCOMMODATION TO MEET RURAL HOUSING NEEDS; 

4.17 To support new housing in villages that meet local needs and is of a design, scale, character and 
location appropriate to the settlement and which supports the retention of existing services and 
facilities; A better mix and balance of housing will be provided, and the density and location of 
development will be carefully considered. 
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4.18 To provide for future housing that ƳŜŜǘǎ ǘƘŜ ŎƘŀƴƎƛƴƎ ƴŜŜŘǎ ƻŦ ǘƘŜ ōƻǊƻǳƎƘΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛƴŎƭǳŘƛƴƎ 

provision for an increasingly ageing population and family housing; an appropriate tenure mix; 
affordable housing and; accommodation to meet the needs of the Gypsy and Traveller community. 
 

11. ENSURING THAT ALL NEW DEVELOPMENT IS BUILT TO A HIGH 
STANDARD OF SUSTAINABLE DESIGN AND CONSTRUCTION 

4.19 To ensure that new development is of high-quality design, making a positive contribution to the area 
including protection of built and natural heritage and the protection and enhancement of biodiversity; 
development will be required to take account of the impact of climate change. To ensure that new 
development takes account of the need to mitigate its impact on and respond to climate change, 
implementing sustainable construction standards for both residential and non- residential schemes. 
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5. THE BOROUGH SPATIAL STRATEGY 

 

5.1 One of the principal aims of the Local tƭŀƴ ƛǎ ǘƻ ǎŜǘ ƻǳǘ ŎƭŜŀǊƭȅ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ǇǊƻǇƻǎŀƭǎ ŦƻǊ ǘƘŜ ǎǇŀǘƛal 
distribution of development throughout the borough based on the vision and objectives of the plan. 
This section determines the housing and economic development targets for the plan period and 
describes the council's approach to the distribution of development. The justification for this approach 
has been derived from the NPPF, the Sustainability Appraisal and the substantial, ongoing evidence 
base that has been produced by the council. 
 

The Plan Period 
5.2 The LPR plan period runs from 2022-2037, extending an additional 6 years beyond the current Local 

Plan period which ends in 2031. 
 

Requirements 
5.3 As a minimum, local plans should provide for objectively assessed needs for housing, including 

affordable housing, as well as other uses including land for Gypsy, Traveller and Travelling Showpeople 
accommodation; employment; and retail. 

5.4 Much of the need required over the period 2022-2037 is met through the existing Local Plan 2017. 
The policies in this document update and add to this document, but some original policies, notably 
site allocations, will be retained. This is set out in the relevant chapters below. 

5.5 For the reasons set out elsewhere in this document, including delays due to COVID-19 with producing 
the Gypsy & Traveller (G&T) needs assessment, new G&T allocations are not included in this 
document. A separate G&T Development Plan Document will be produced to address this. 
 

Housing Needs 
5.6 Key to delivering the targets will be the availability of suitable sites and the provision of supporting 

infrastructure. 
 

5.7 The Government, through the NPPF and associated Planning Practice Guidance, has introduced a new 
ΨǎǘŀƴŘŀǊŘ ƳŜǘƘƻŘΩ ǘƻ ŎŀƭŎǳƭŀǘŜ ǘƘŜ ōƻǊƻǳƎƘǎ ƳƛƴƛƳǳƳ ƘƻǳǎƛƴƎ ƴŜŜŘΦ ¢Ƙƛǎ ǘŀƪŜǎ ǇǊƻƧŜŎǘŜŘ ƘƻǳǎŜƘƻƭŘ 
growth and applies an upward adjustment based on the affordability characteristics of the area ς the 
average house price-to-earnings ratio. This standard method has been reviewed in the Strategic 
Housing Market Assessment (SHMA) and based on 2021 data results in a local housing need for 1,157 
dwellings per annum in Maidstone Borough, which equates to 17,355 dwellings over the proposed 
2022-37 plan period for the Local Plan Review. 
 

5.8 Current allocations and permissions (Extant Supply including 2017 allocations, broad locations and 
other extant permissions), forecast windfall completions, and contributions from broad locations 
beyond the 2017 Plan period (Invicta Barracks) have the potential to meet some of this target amount: 
 

¶Extant Supply at 1st April 2022 = 7,870 units 

¶Windfall development (2022-2037) = 2,738 

¶Invicta Barracks (2031-2037) = 800 units 
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5.9 Windfall development is updated based on latest trends and forecasts. The estimated windfall 

contribution 2022-2037 is 2,738 additional units. A modelled quantum of development of 603 units is 
anticipated to be included in the extant housing figure. This represents the amount of windfall 
anticipated to be granted planning permission during the 2021/22 financial year. 
 

5.10 At Invicta Barracks, 500 units are expected to come forward during the Local Plan 2017 period (2011-
2031), with the remaining 800 units coming forward over the period 2022-2037. 
 

5.11 Lƴ bƻǾŜƳōŜǊ нлмф ¢ƘŜ /ƻǳƴŎƛƭΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ ϧ LƴŦǊŀǎǘǊǳŎǘǳǊŜ /ƻƳƳƛǘǘŜŜ  
adopted 5 planning guidance documents seǘǘƛƴƎ ƻǳǘ ƛǘΩǎ ŀǎǇƛǊŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ǊŜƎŜƴŜǊŀǘƛƻƴ ƻŦ ǘƻǿƴ 
centre sites. These added design guidance and capacity certainty to a number of sites which were 
identified in Policy H2(1) ς Town Centre Broad Location.  
 

5.12 When the new site capacities are considered against the ranges included in the 2017 Local Plan, there 
is an expected uplift of 883 units. It should be noted that while these sites benefit from the certainty 
of having published planning guidance, they still need to secure full planning consent. For the purposes 
of identifying the current target, these sites are aǎǎǳƳŜŘ ǘƻ ōŜ άǇǊƛŎŜŘ ƛƴέΣ ŀƴŘ Ŏƻǳƴǘ ŀǎ ŀ ǊŜŘǳŎǘƛƻƴ 
in the overall target amount. 
 

5.13 Totaling all these changes together provides as significant shift downǿŀǊŘǎ ƛƴ ǘƘŜ .ƻǊƻǳƎƘΩǎ ŦǳǘǳǊŜ 
housing need. The new calculation is 17,355 (new target) ς (7,870 (modelled extant supply @1st April 
2022) + 2,738 (windfall 2022-2037) + 800 (Invicta) + 883 (town centre opportunity sites)) gives a new 
total of 5,064 units.  
 

Commercial Development Needs 
5.14 National Planning Practice Guidance requires Local Planning Authorities to understand existing 

business needs in terms of both their current and future requirements in the preparation of local 
plans. This includes identification of the Functional Economic Market Area, assessment of recent 
employment land supply and loss patterns, as well as understanding of the current market and wider 
signals relating to economic growth, diversification and innovation. 
 

5.15 ¢ƘŜ ŎƻǳƴŎƛƭΩǎ 9ƳǇƭƻȅƳŜƴt Need Assessment identifies that the minimum     floorspace required to 
meet need based on job growth forecasts (labour demand) is 101,555m2 (gross) for employment uses 
over the period 2022-2037. This essentially re-sets the requirement from 2022 and is not in addition 
to the current local plan requirement. This figure is then translated into a land take requirement (in 
hectares), based on assumptions of the type of employment and its location in the borough. For 
example, offices located within Maidstone town centre are assumed to achieve a higher job density 
than offices located elsewhere in the borough and will therefore have differing plot ratios applied. 
This will have implications on the overall land needed to provide the required floorspace. 

5.16 The NPPF (2019) indicates that local plans should allocate a range of suitable sites to meet the scale 
and type of retail, leisure and other development needed in town centres, for at least 10 years. The 
retail need should be met in full and should not be compromised by limited site supply. Through 
application of a sequential approach, designated town centres should be the first choice for locating 
retail, leisure and main town centre uses. 

5.17  Based on the expected population growth, combined with analysis of national and local retail trends 
and Experian forecasts; the objectively assessed projected retail floorspace requirements (sqm, gross) 
for all traditional retailing as well as food and beverage uses over the plan period to 2037 is 13,769m2.  
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5.18 However, it is recognised that the changing nature of retail industry makes medium to long term 

planning inherently uncertain. Even short-term planning is challenging in the wake of Brexit and the 
Covid-19 pandemic. With this in mind, the plan will allocate floorspace to meet the forecast retail 
needs over the first 10 years of the plan period, to 2032 only. This is in accordance with national 
guidance. The total floorspace required is therefore 10,847m2 to 2032 and this is comprised as follows: 
 

¶ 4,243m2convenience retail 

¶ 626m2 comparison retail 

¶ 5,798m2 food & beverage 

 

Gypsy & Traveller Accommodation Needs 
 

5.19  There is a potentially significant emerging need for Gypsy & Traveller accommodation. As noted 
elsewhere in this document, work on a dedicated Development Plan Document will be undertaken at 
the earliest available opportunity. 
 
 

Settlement Hierarchy 
 

5.20  Development will be delivered at the most sustainable towns and village locations in the borough 
where employment, key services and facilities together with a range of transport choices are available 
or accessible. Due to the quantum of need, new growth locations have been identified in the form of 
garden settlements and strategic development locations. This is illustrated in the below settlement 
hierarchy, which reflects the Local Plan Review preferred spatial approach to new housing. 

 

5.21  In 2021, the Council commissioned a study into its Settlement Hierarchy. This informs the settlement 
hierarchy set out below. 

 



REGULATION 19 DRAFT PLAN FOR SUBMISSION DOCUMENT OCT 21 

 

 26  

 

 
Maidstone County Town 
 

5.22  As the largest and most sustainable location for development, Maidstone town is the focus for a 
significant proportion of new housing, employment and retail development in the borough. Cultural 
and tourism facilities are an important contributor to the success of the town centre and opportunities 
to retain and enhance such facilities in the town centre and the wider urban area are an important 
conǎƛŘŜǊŀǘƛƻƴΦ ! ŦǳƴŘŀƳŜƴǘŀƭ ƻōƧŜŎǘƛǾŜ ƻŦ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎȅ ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǘƻǿƴΩǎ ƎǊƻǿǘƘ 
brings about the renewal of the town centre and other areas in need of renewal. Optimum use has 
been made of the development and redevelopment opportunities that exist within the urban area. A 
new Town Centre Strategy is proposed which will guide development at this location, including 
ensuring that housing growth is balanced by employment growth and new infrastructure. 
 
 
 
 
 

 

Maidstone Borough Settlement Hierarchy  

 

County Town 

Maidstone 

Garden Settlements 

Heathlands, Lidsing 

Strategic Development Location 

Invicta Barracks 

Leeds-Langley Corridor (potential) 

Rural Service Centres 

Harrietsham, Headcorn, Lenham, Marden, Staplehurst, Coxheath 

Larger Villages 

East Farleigh, Eyhorne Street (Hollingbourne), Sutton Valence, Yalding,  

Smaller Villages & Hamlets 

Ulcombe, Laddingford, Kingswood, Teston, Boxley, Bredhurst, Chart Sutton, Detling, Grafty Green, 

IǳƴǘƻƴΣ tƭŀǘǘΩǎ IŜŀǘƘΣ {ǘƻŎƪōǳǊȅΣ .ƻǳƎƘǘƻƴ aƻƴŎƘŜƭǎŜŀ  

The Countryside  
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5.23  The town of Maidstone cannot accommodate all of the growth that is required on existing urban sites, 
and the most sustainable locations for additional planned development are at the edge of the urban 
area, expanding the boundary of the settlement in these locations. A characteristic of Maidstone is 
the way tracts of rural and semi-rural land penetrate into the urban area. This feature results from the 
way the town has developed from its centre along radial routes and river corridors enveloping the 
land of former country estates. These green and blue corridors have a variety of functions in addition 
to the contribution they make to the setting of the town, including a local anti-coalescence function 
by maintaining open land between areas of development spreading out from the town; providing 
residents with access to open green space and the wider countryside; as well as providing biodiversity 
corridors. The council will maintain this network of green and blue infrastructure, whilst recognising 
that a limited amount development may offer opportunities for enhancement provided the function 
of the corridors is not compromised. 
 

5.24  A Broad location for future housing growth has also been identified within the town centre boundary. 
The Kent Institute of Medicine and Surgery (KIMS) is now completed at junction 7 of the M20, and the 
Local Plan identifies this location for the expansion of medical facilities to create a cluster of associated 
knowledge-driven industries that need to be in close proximity to one another. The strategic location 
at junction 7 also includes replacement retail facilities at the adjacent Newnham Court Shopping 
Village, to deliver a comprehensively planned scheme with supporting infrastructure. 

 
Garden Settlements 

5.25  Heathlands and Lidsing present suitable and deliverable opportunities to deliver sustainable growth. 
They will both be delivered according to garden community principles, with value captured from the 
raising of land values coming from the change of uses on these sites to help to fund infrastructure 
improvements, and place-shaping facilities. They will both operate as sustainable locations in their 
own right but will also help to provide opportunities for surrounding areas in terms of improved 
employment opportunities and service choice. 

5.26  Heathlands is a Council-proposed stand-alone new settlement, with the potential to accommodate 
around 5,000 new homes and a mix of employment and services within the Plan Period, and beyond. 
Development will be focused on the delivery of a new rail station on the Maidstone-Ashford line, with 
new infrastructure and employment opportunities focused around this. 
 

5.27  Lidsing is a significant site in largely unified ownership to the south of the Medway urban area. It has 
strategic access to the M2 via Junction 4 and presents as an excellent opportunity to create new 
employment uses harnessing this accessibility. The delivery of approximately 2,000 new homes both 
within and beyond the Plan Period will enable the delivery of improved infrastructure that will benefit 
surrounding areas including enhanced bus routes linking Lordswood and Hempstead, as well as 
improved general access to the M2, and enhancements to the infrastructure within the Capstone 
valley. 
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Strategic Development Locations 
5.28  Invicta Barracks is a strategic development location identified in the existing 2017 Local Plan. It has 

the potential to deliver c1,300 new homes as well as a range of new service in a strategic urban 
location to the north of the town centre. 
 

5.29  Lenham was identified as a broad location in the 2017 Local Plan and will be built out across the Plan 
period up to 2037. 

5.30  The Leeds-Langley corridor will be safeguarded to enable the potential future delivery of an improved 
transport connection linking M20 J8 and the A274. It is not currently known whether and what 
quantum of development will be needed to help create the business case for this new route, and as 
such this Plan seeks to ensure that any development that takes place within this corridor does not act 
to sterilise this opportunity. 

 

Rural Service Centres 
5.31  It is important that these villages are allowed to continue to serve their local area by retaining vital 

services thereby reducing the need to travel. Some development at these locations provides for a 
choice of deliverable housing locations and supports the role of the rural service centres. 
Appropriately scaled employment opportunities will also be allowed, building on, and expanding 
existing provision in these locations. 
 

Larger Villages 
5.32  Some of the borough's larger villages can provide for a limited amount of housing development. 

 

 

Smaller Villages 
5.33  Some of the borough's smaller villages can provide for a very limited amount of housing development. 

This will be led by local communities through neighbourhood plans and rural exception sites. 
 
 

The Countryside 
5.34  It is important that the quality and character of the countryside outside of settlements in the 

hierarchy is protected and enhanced whilst at the same time allowing for opportunities for sustainable 
development that supports traditional land-based activities and other aspects of sustainable 
development in rural areas and makes the most of new leisure and recreational opportunities that 
need a countryside location. The individual identity and character of settlements should not be 
compromised by development that results in unacceptable coalescence. 
 

5.35  In addition to the Kent Downs Area of Outstanding Natural Beauty and its setting, the setting of the 
High Weald Area of Outstanding Natural Beauty, the Metropolitan Green Belt and sites of European 
and national importance, the borough includes vast tracts of quality landscape, including parts of the 
Greensand Ridge and the Low Weald, together with the Medway, the Loose and the Len river valleys. 
The council will protect its most valued and sensitive landscapes. 
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POLICY LPRSS1 ς MAIDSTONE BOROUGH SPATIAL STRATEGY 
 

5.36  The new Local Plan spatial strategy is an evolution of that contained within the Local Plan 2017. 
Changes are flagged below for ease of use. 
 
 

Maidstone Borough spatial strategy 2022-2037 
 

1. Between 2022 and 2037 provision is made through the granting of planning permissions and the 
allocation of sites for 17,746 new dwellings; 

2. Between 2022 and 2037 provision is made through the granting of planning permissions and the 
allocation of sites for a minimum of: 

i. 33,430m2 floorspace for office use; 
 

ii. 27,135m2 floorspace for industrial use; 
 

iii. 40,990m2 floorspace for warehousing use; 
 

3. Between 2022 and 2037 provision is made through the granting of planning permissions and the 
allocation of sites for: 

i. 5,726 m2 floorspace for retail (convenience) use; 
 

ii. 1,116m2 floorspace for retail (comparison) use; and 
 

iii. 6,927m2 floorspace for food and beverage use. 
 

4. New land allocations that contribute towards meeting the above provisions are identified on the 
policies map. 

Maidstone Urban Area 

5. Maidstone urban area will continue to be a focus for development in the borough. Best use will 
be made of available sites within the urban area. Renewal is prioritised within the town centre, 
which will continue to be the primary retail and office location in the borough, and for which 
further detailed masterplanning is proposed to ensure that the maximum benefit is realised 
from development in the town centre. 

Garden Settlement & Strategic Development Locations 

6. New, sustainable Garden Settlements are identified at Lenham Heath and Lidsing which will 
provide new homes, jobs and services, all delivered to garden community principles. 

7. A Strategic Development Location is identified at Invicta Barracks, with potential for 
development in the Leeds-Langley corridor to support and enable a possible addition to the 
highway network linking the A274 with M20 J8. 

Employment Sites 

8. A prestigious business park at Junction 8 of the M20 that is well connected to the motorway 
network will provide for a range of job needs up to 2037. The site will make a substantial 
contribution to the need for new office space in the borough as well as meeting the 'qualitative' 
need for a new, well serviced and well connected mixed use employment site suitable for 
offices, industry and warehousing, and will thereby help to diversify the range of sites available 
to new and expanding businesses in the borough. Redevelopment of the former Syngenta Works 
site near Yalding will make a significant contribution to the provision of employment uses. A 
number of smaller sites for employment use are allocated around the borough to accommodate 
a diverse range of employment types. 
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Rural Service Centres 

9. Coxheath, Harrietsham, Headcorn, Lenham, Marden and Staplehurst rural service centres will be 
the secondary focus for housing development with the emphasis on maintaining and enhancing 
their role and the provision of services to meet the needs of the local community. Suitably 
scaled employment opportunities will also be permitted. 

Larger Villages 

10. The larger villages of East Farleigh, Eyhorne Street (Hollingbourne), Sutton Valence and 
Yalding will be locations for limited housing development consistent with the scale and role of 
the villages. 

Other locations 

11. Smaller villages may have the potential to accommodate limited growth which will contribute 
to ensuring that local services are supported, and sustainable communities are maintained. This 
plan allows for limited growth in the smaller villages, by designatiƴƎ ǘƘŜǎŜ ŀǎ ΨōǊƻŀŘ ƭƻŎŀǘƛƻƴǎΩΦ 
This will enable local communities to facilitate development and influence it location and 
timescale for delivery through Neighbourhood Plans. The identified smaller village locations are 
Boughton Monchelsea, Ulcombe, Laddingford, Kingswood, Teston, Boxley, Bredhurst, Chart 
{ǳǘǘƻƴΣ 5ŜǘƭƛƴƎΣ DǊŀŦǘȅ DǊŜŜƴΣ IǳƴǘƻƴΣ tƭŀǘǘΩǎ IŜŀǘƘΣ ŀƴŘ {ǘƻŎƪōǳǊȅΦ 

12. Small scale employment opportunities will be permitted at appropriate locations to support 
the rural economy. 

13. In other locations, protection will be given to the rural character of the borough avoiding 
coalescence between settlements, including Maidstone and surrounding villages, and Maidstone 
and the Medway Gap/Medway Towns conurbation. 

14. The green and blue network of multi-functional open spaces, rivers and water courses, the 
Kent Downs Area of Outstanding Natural Beauty and its setting, the setting of the High Weald 
Area of Outstanding Natural Beauty, and landscapes of local value will be conserved and 
enhanced. 

Infrastructure 

15. Infrastructure schemes that provide for the needs arising from development will be 
supported. New residential and commercial development will be supported if sufficient 
infrastructure capacity is either available or can be provided in time to serve it. 
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Comparison between Local Plan 2017 & the Local Plan Review 

HOUSING NUMBERS 

 
 

Current Planned Growth 2011-2031 
 

Additional growth 2022-2037 
 

17,660 new dwellings 
 

5,455 new dwellings 
 

187 Gypsy and Traveller pitches and 11 
Travelling Showpeople plots; 

 

Not identified yet (assessment ongoing) 

 

COMMERCIAL FLOORSPACE 

 

Local Plan 2017 total floorspace 2011-2031 (sqm, 
gross) 

Total floorspace 2022-2037 (sqm, gross) 

39,830m² floorspace for office use 
 

 
33,430m² 

20,290m²
 
floorspace for industrial use 

 

 
27,135m² 

49,911m²
 
floorspace for warehousing use 

 

 
40,990m² 

 
100,000m² floorspace for medical use 0m² 

 
6,100m² floorspace for retail use 

(convenience goods) 
5,726m²

*
 

 

23,700m²
 
floorspace for retail use 

(comparison goods) 
1,116m²

*
 

 
0m² floorspace for food and beverage use 

 
6,927m²* 
 

 
 
*It should be noted that retail figures are provided for a 2037-time horizon. However, the plan seeks 
to meet need for the first ten years of the plan period, in accordance with government guidance.  
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Small Sites Requirement 
5.37 The NPPF requires that land is identified for at least 10% of the borough-wide housing requirement 

on sites no larger than 1Hectare in size. This is to be identified through the brownfield register and the 
development plan. The brownfield register contains sites included in previous plans and with planning 
consent with a capacity of 1,535 units on sites smaller than 1 hectare, and the allocations in this Plan 
contain 469 units on sites of less than 1 Hectare. Thus together, land is identified for 2004 unit, which 
is above 10% of the Local Plan Target of 1,775.   

 

Key Diagram 
 

 
Figure 5.3 ς Key Diagram 
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2 

6. SPATIAL STRATEGIC POLICIES 
 

6.1 This chapter sets out the contributions by different geographic locations in the Borough to be made 
to meet the needs for the development identified in the Local Plan Review evidence base. The section 
starts by setting out the contributions made to achieve meeting the need in Maidstone Town Centre, 
then the remaining urban area and so on using the ordering set out in the settlement hierarchy 
identified in this plan. 
 
 

LPRSP1: Maidstone Town Centre 

 

Introduction 
6.2 Maidstone has a successful town centre, but there is scope for improvement. It has been, and 

continues to be, a centre for public administǊŀǘƛƻƴΣ ǊŜŦƭŜŎǘƛƴƎ aŀƛŘǎǘƻƴŜΩǎ Ŏƻǳƴǘȅ ǘƻǿƴ ǊƻƭŜΦ .ƻǘƘ ǘƘŜ 
County and Borough Councils are located in the town centre along with other public sector employers 
such as the Passport Office and the HM Prison Service. Coupled with public administration, business, 
financial and professional services are particularly important economic sectors and between them 
they account for a third of employment in the local economy with the town centre acting as a 
particular hub for these activities. This is reflected in the volume of office floorspace in the town 
centre, which is estimated to be some 192,000m2. 

6.3 Maidstone town centre is also a significant shopping destination, offering a predominately outdoor, 
street-based shopping environment. There is some 141,000m2 of retail floorspace within the town 
centre boundary. The town centre has a good balance of major, national retailers alongside a strong, 
independent offer. The former are particularly concentrated in Fremlin Walk, the southern end of 
Week Street and The Mall, the ǘƻǿƴΩǎ Ƴŀƛƴ ƛƴŘƻƻǊ ǎƘƻǇǇƛƴƎ ŎŜƴǘǊŜΦ ¢ƘŜ ǘƻǿƴ ŎŜƴǘǊŜ ōŜƴŜŦƛǘǎ ŦǊom a 
high representation of major retailers and has a particular strength in clothing and footwear shops. 
The presence of a critical mass of national chain stores is an important factor in attracting shoppers 
into the town which in turn helps to attract and retain the major retailers themselves. 

6.4 ¢ƘŜ ƭƻŎŀƭ ƛƴŘŜǇŜƴŘŜƴǘ ǎƘƻǇǎ ŀǊŜ ǇǊƛƴŎƛǇŀƭƭȅ ŦƻǳƴŘ ǿƛǘƘƛƴ ǘƘŜ wƻȅŀƭ {ǘŀǊ !ǊŎŀŘŜ ŀƴŘ ŀƭƻƴƎ DŀōǊƛŜƭΩǎ 
Hill, Pudding Lane and Union Street. These shops add to the own ŎŜƴǘǊŜΩǎ distinctiveness and 
complement and support the mainstream shopping offer. The larger retail units on the west side of 
the river have a predominantly complementary role to the main shopping area. Whilst these units are 
close to the core ƻŦ ǘƘŜ ǘƻǿƴ ŎŜƴǘǊŜ Ψŀǎ ǘƘŜ ŎǊƻǿ ŦƭƛŜǎΩΣ ǘƘŜ ǊƻǳǘŜǎ ŀŎǊƻǎǎ ǘƘŜ Ǌiver for pedestrians and 
cyclists are indirect and, to a degree, unattractive to use which limits the potential for sustainable 
linked trips. 

6.5 The town centre like others across the country faces challenges from changing retailing patterns, as 
more people turn to the internet for their purchases. Many national retailers are responding to the 
changing environment by consolidating their national store networks into a portfolio of fewer, larger 
stores. For Maidstone there is the challenge of competition from other Kent town centres such as 
Ashford, Tunbridge Wells and the Medway towns, as well as from Bluewater. 
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6.6 Maidstone town centre also supports a wide range of leisure, cultural and tourist attractions and 
enjoys an active nighttime economy. The majority of cultural and tourist facilities are based around 
the historic core of the town and include the Hazlitt Theatre on Earl Street, the Maidstone museum 
on St Faith's Street and the Archbishops Palace and All Saints Church to the south. Lockmeadow is the 
town's major leisure and entertainment complex whilst Earl Street has become a particular focus for 
restaurants and cafés. 

6.7 Maidstone historically is a significant location for office employment in Kent. Since 2013 there has 
been a steady rate of conversions of office stock to residential use. It is acknowledged that there was 
an oversupply of poorer quality office stock in the town centre which was no longer fit for purpose. 
This had the effect of suppressing the town centre office market and thereby inhibiting new 
investment in stock which could better meet modern business needs. In order to protect the 
remaining good quality office stock in the town centre, Article 4 Directions have been issued. 

6.8 There is still potential to rationalise the supply of the poorest stock through conversion or 
redevelopment to alternative uses. The reduction in stock has been significant and in order for 
Maidstone to retain its position in the regional office market, new stock will need to be developed. 
There is little scope for the value of the lowest quality office stock, in terms of rents, to increase with 
further falls in values further making redevelopment for alternative uses increasingly viable. If a 
corresponding uplift in the market for town centre apartments can be instigated, there is the potential 
for highly viable sites for residential and new town centre uses to be delivered. 

6.9 ¢ƘŜ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ ǘƘŜ ŎŜƴǘǊŜΩǎ ƘƛǎǘƻǊƛŎ ŦŀōǊƛŎΣ ǊƛǾŜǊǎƛŘŜ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ŀŎŎŜǎǎƛōle green spaces 
helps give the town its distinct and attractive character. The town centre benefits from the select 
number of green spaces interspersed through it, such as Brenchley Gardens and Trinity Gardens, and 
further afield the substantial, award winning facilities of both Whatman Park and Mote Park. 

6.10 The River Medway is the key natural landscape feature within the town centre. The river corridor acts 
as a contrast with the urban townscape, provides pedestrian and cycleway routes and serves as a 
wildlife corridor by linking urban habitats with the countryside beyond. The River Len, a tributary of 
the Medway, also runs through the town centre, often unseen and unappreciated in culverts. 

6.11 Maidstone historically is the key crossing point of the Medway and as such has main roads passing 
through its centre. This has manifested itself as a gyrational network around the centre linking the 
A20, A229, A26 and A274. The quality and attractiveness of the town centre as a pedestrian-oriented 
location has long been a focus, with many upgrades resulting in a significant pedestrian-friendly area 
ǎǇŀƴƴƛƴƎ DŀōǊƛŜƭΩǎ IƛƭƭΣ IƛƎƘ {ǘreet, Week Street, and most recently Earl Street. Vehicles are generally 
pushed to the perimeter of the town centre, but access to parking within and adjacent to the centre 
is generally good. Public transport access within the centre is good with trains linking Maidstone town 
centre with London, Ashford, Tonbridge, Paddock Wood, and the Medway towns. This contributes 
ŎƻƴǎƛŘŜǊŀōƭȅ ǘƻ aŀƛŘǎǘƻƴŜΩǎ ŎƻƳƳercial catchment. Buses also link the surrounding areas, with the 
bus station currently located as a part of the Mall. 
 

6.12 The town centre is also the focus of wider initiatives which will add to the vitality of the town centre 
and increase it draw. Town Centre Management is a long-standing initiative which acts to maximise 
the appeal of the town centre including through the organisation of promotional events and crime 
reduction initiatives. The recently established One Maidstone will be delivering projects associated 
with marketing, events, regeneration and culture. 
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Town Centre Opportunity Sites 
6.13 There are a range of opportunities to bring forward new town centre renewal. Five such key 

opportunities were identified through the Town Centre Opportunity Guidance documents published 
by the council in 2019. These provide guidance on the future development of: 

¶ Gala Bingo 

¶ Len House 

¶ Maidstone Riverside 

¶ Maidstone West 

¶ Mote Road 

 
6.14 There are also other opportunities that will present themselves over the Plan period. The άŎƘǳǊƴέ ƻŦ 

land uses in the town centre is generally higher than that elsewhere, and this will continue to present 
opportunities for renewal and new uses in the town centre. These opportunity sites are included as 
allocations in this document, as set out in Policy LPRSP1. 
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 Figure 2.1. Maidstone Town Centre Opportunity Sites 
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Town Centre Boundary 
 

6.15 The town centre boundary identifies the area covered by the policy LPRSP1. It has resulted from a 
positive assessment of the opportunities for: 

¶ Sites containing the main focus of town centre uses; 

¶ the existing cƘŀǊŀŎǘŜǊ ŀƴŘ ŦƻǊƳ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƛǘΩǎ Ǉƻǘential for change; 

¶ the visual, physical and functional form within and around the primary shopping area; and 

¶ the potential for appropriate development opportunities. 

 

Shops in the Town Centre 
 

6.16 Evidence1 produced for the Local Plan Review (prior to the Covid-19 pandemic) sets out that the centre 
is performing well in retail terms, signified by stabilising vacancy rates and the presence of major 
retailers, especially in the primary shopping area. Vacancy rates are higher, however, in the more 
peripheral shopping areas which detracts from the overall vitality and viability of the town centre. A 
flexible approach to allowing service and leisure uses in these locations will help to improve unit 
occupation and diversify the mix of uses in the town centre. The town centre assessment has identified 
the importance of restaurants, cafés and coffee shops as well as personal retail (hairdressers etc.) and 
leisure uses in encouraging people to extend the length of their visit to the town centre. 

6.17 The EDNS1 forecasts the need for new shopping floorspace in the town for both traditional comparison 
and convenience shopping, as well as for food and beverage space, over the time frame of the Local 
Plan. The study takes account of predicted changes in shopping patterns such as the increasing role of 
the internet, population growth and expenditure growth, as well as accounting for the impacts of 
Brexit and Covid-19. There are limits to predicting retail trends over such an extended period and, as 
such, the findings for the latter part of the plan period in particular must be regarded as broad 
indications of retail capacity rather than absolute ǉǳŀƴǘǳƳΩǎ. This uncertainty is recognised through 
the NPPF, as allocations for town centre uses are only required for the first ten years of the plan. A 
further review of the capacity forecasts will therefore be needed during the LPR plan period to ensure 
continued provision of appropriate levels of floorspace in the town centre. 

 

 

 

 

 

 

 

 

 

 
1 Economic Development Needs Study (EDNS) 2019 and 2020, and Addendum 2021 
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6.18 In terms of indicative floorspace requirements over the whole plan period, as well as floorspace 
allocation requirements over the first ten years of the plan, for all town centre shopping, food and 
drink uses, the Economic Development Needs Study Addendum (2021) evidence sets out the 
following: 

 
 

Use Year 

 Use Class 2032 2037 

Maidstone Town Centre 

Convenience retail 
Comparison retail 
Food/beverage 

E(a) use 

E(a) use  

E(b) use 

1,716sqm 

0 sqm 

4,394sqm 

2,362sqm 

0 sqm 

5,023 sqm 

Sub-total: 6,110sqm 7,385sqm 

   
                                                     Table 6.1 ς Indicative town centre floorspace requirements 

 
 

6.19 су҈ ƻŦ ǘƘŜ ǘƻǿƴ ŎŜƴǘǊŜΩǎ ƛŘŜƴǘƛŦƛŜŘ ŦƭƻƻǊǎǇŀŎŜ ƴŜŜŘ ƻǾŜǊ ǘƘŜ Ǉƭŀƴ ǇŜǊƛƻŘ ƛǎ ŦƻǊ ŦƻƻŘ and beverage 
uses, with zero floorspace need identified for comparison retail and just 32% of the floorspace 
identified for convenience retailing. The town centre is anticipated to accommodate 54% of the 
ōƻǊƻǳƎƘΩǎ ǘƻǘŀƭ ƛŘŜƴǘƛŦƛŜŘ ǊŜǘŀƛƭκŦƻƻŘ ŀƴŘ ōŜǾŜǊŀƎŜ floorspace needs to 2037. The remaining 
floorspace needs are to be met within the Garden Settlements (35%) and elsewhere in the borough 
(11%) ς to serve local needs.  

6.20 To accommodate needs in the early part of the plan period, the key focus will be to prioritise the re-
use of vacant town centre floorspace to maximise the post-covid economic recovery of the town 
centre. In terms of new floorspace provision, the key sites with opportunity for significant new retail 
development will be Len House (LPRSA145), the Maidstone East/Royal Mail Sorting Office site 
(LPRSA146) and the King Street Car Park (LPRRMX1(3)). 

6.21 These sites have capacity to accommodate in excess of 5,000m²
 
of commercial, business and services 

uses floorspace (Class E Uses) and would accommodate a significant portion of the identified town 
centre need for such uses to 2037. They are sequentially the first-choice sites with close, direct walking 
connections to the heart of the town centre and further scope to enhance the quality and 
attractiveness of the route through a scheme of enhanced public realm, as well as improved public 
transport connections. The Maidstone East site is considered a suitable location for convenience 
shopping and food/beverage uses, particularly suited to users of the rail services. The Mall is the town 
ŎŜƴǘǊŜΩǎ Ƴŀƛƴ ƛƴŘƻƻǊ ǎƘƻǇǇƛƴƎ ŎŜƴǘǊŜ ŀnd is currently reasonably well occupied as one of the key 
anchor locations in the town centre. The building is, however, becoming dated with its layout and 
internal environment is less suited to modern retailers' requirements compared with both Fremlin 
Walk and competing centres further afield such as Tunbridge Wells, Canterbury, Ashford and 
Bluewater. Without positive and significant intervention there is a considerable risk that the 
commercial attractiveness of the centre will decline over the plan period to the detriment of the town 
centre as a whole. 
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6.22 In response, the council will actively support the longer-term redevelopment of the wider area that 
encompasses The Mall, the multi storey car park fronting Romney Place and Sainsburys as well as the 
King Street car park site (policy RMX1(3)), both on the north side of King Street. As well as re-providing 
the existing quantum of floorspace, a comprehensive scheme could deliver net additional shopping 
floorspace and help meet the retail growth predicted for later in the plan period. Redevelopment will 
help to sustain and enhance the commercial health of the town centre. A scheme in this location is 
unlikely to come forward until the latter end of the plan period. The council will work with its partners 
to help bring the site forward, and to address issues of site assembly and physical constraints of the 
site. Identifying this area for longer term growth brings clarity in respect of the future of the town 
centre. 

6.23 ¢ƘŜ [ƻŎŀƭ tƭŀƴ ŘŜŦƛƴŜǎ ǘƘŜ ΨǇǊƛƳŀǊȅ ǎƘƻǇǇƛƴƎ ŀǊŜŀΩ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ŀǇǇƭȅƛƴƎ ǘƘŜ ǎŜǉǳŜƴǘƛŀƭ ǘŜǎǘ 
(policies LPRCD1 and LPRCD2). The sequential test requires that new retail development is directed to 
within the primary shopping area first, then to edge of centre sites (within 300m of the primary 
shopping area) before out of centre sites. The primary shopping area encompasses the core retail part 
of the town centre only; there is further significant retailing on more outlying streets. 

 

Offices in the Town Centre 
6.24 The permitted development rights for changes of use from office accommodation to residential use 

have had a significant effect on the potential supply of residential units in the town centre. At 1st April 
2020, a total of 1,344 dwellings had been consented through prior notification within the town centre 
since the PD rights came into effect in 2013. There remains additional poor-quality office floorspace 
identified in the town centre from which to realise further residential opportunities, yielding 
approximately 350 dwellings during the plan period. As of 1 April 2020, 70% of this identified poor 
quality office stock remains available for conversion to residential use. 

6.25 Office-based businesses are an important component in the commercial success of the town centre. 
The town centre is a sustainable location for offices, and it offers the dual benefits of having good 
transport connections and a full range of services and facilities close at hand. 

6.26 The town centre office market has been challenging for a number of years. The last significant new 
office building completed in the town centre was the Countygate development early in the last 
decade. There is a significant supply of poorer quality office stock which is less suited to modern 
occupier requirements because this stock is generally older, is not suited to flexible sub-division, is less 
energy efficient and has limited or no dedicated car parking. This over supply has had the effect of 
suppressing values. Coupled with a confirmed supply of business park office development at locations 
such as Kings Hill and Eclipse Park, the net effect is that new 100% office development is unlikely to 
be viable in the current market and would not proceed without a substantial pre-let. This position is 
not unique to Maidstone; the market in many regional office locations is reported to be constrained 
at present. 

6.27 A route to tackle this issue is to address the oversupply of poorer quality stock. Changes to the General 
Permitted Development Order enable the conversion of office space to residential use without the 
need for planning permission from the council and this could continue to secure a step change. A 
number of factors are likely to need to be in place for the office to residential conversions and 
redevelopment schemes in the town centre to come forward: 
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¶ The value of office stock, in terms of rents, to fall further so that redevelopment for alternative 
uses becomes viable; 

¶ Existing tenant leases to come to an end; and 

¶ An uplift in the market for town centre apartments. 

6.28 It is expected that modern office buildings with car parking which remain fit for purpose will continue 
to be occupied and remain part of the office stock within the town centre. These sites are designated 
in the plan for office use (E(g) Use Class) (policy LPRSP11(a)). 

6.29 The EDNS identifies a minimum requirement for 33,430sqm (GEA) of new office floorspace across the 
borough over the plan period. It does not specify how much of this requirement should be 
accommodated within the town centre. However, in planning for sustainable growth, the town centre 
is the most accessible, sustainable location for such development. One of the key opportunities and a 
top priority for new office development will be the Maidstone East/Royal Mail Sorting Office site 
(LPRSA146). This prominent site has capacity to accommodate in the region of 5000m2 of office 
floorspace, which is directly served by rail, bus and taxi services, as well as offering commuter parking. 

6.30 Allocations at Powerhub Building and Baltic Wharf (LPRSA148) and Mote Road (LPRSA151) also 
provide significant opportunity for the development of new office floorspace within the town centre 
and should be developed using the Town Centre Opportunity Guidance approved by the council in 
2019. 
 
 

Houses in the Town Centre 
6.31 Whilst commercial uses are the priority for the town centre, residential uses in and around the town 

centre positively benefit the retail and employment uses by providing local demand, vitality and 
vibrancy especially during the evening. This can be achieved by improving links from the surrounding 
areas into the centre, as well as through new town centre residential development, in particular as 
part of mixed-use schemes. 

6.32 Maidstone town centre has strong characteristics associated with premium property values (access to 
public transport and services and amenities), but at present the price in the town centre is generally 
lower than elsewhere in the borough. This is largely due to the stock in the town centre being smaller 
than elsewhere and lacking in desirable features such as private outdoor space. Generating better 
quality stock, and improving surrounding environments has the potential to rebalance this 
relationship. 

6.33 There has been a pattern of the delivery of high proportions of affordable (social and affordable rent) 
housing in and around the town centre, reaching back to post-war developments and continuing to 
this day. A strategic approach to ensuring that there is a balanced set of housing tenures across the 
town centre will be required to ensure sustainable and balanced communities are achieved here. 

6.34 Minimum space standards will be a key tool in ensuring new stock is of a high quality, and the mix of 
houses that provide a choice for a range of households (individuals, couples, small families, larger 
families, older people) should be provided in line with the 2019 SHMA. 
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Accessibility to, from and around the Town Centre  
6.35 A key function and strength of the town centre is as a transport hub. Improving accessibility into and 

around the town centre is also important for sustaining and improving the commercial health of the 
town centre. Key measures will be identified in an updated Integrated Transport Strategy, including 
seeking improved connectivity to and through the town centre by all modes, a revised approach to car 
parking management and improvements to active transport infrastructure. 
 

Quality in the Town Centre Environment 
6.36 /ŀǇƛǘŀƭƛǎƛƴƎ ƻƴ ǘƘŜ ŎŜƴǘǊŜΩǎ ŜȄƛǎǘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀǎǎŜǘǎ ƛǎ ŀ ŦǳǊǘƘŜǊ ǿŀȅ ǘƻ ǎǳǇǇƻǊǘ ǎǳǎǘŀƛƴŀōƭŜ 

growth in the town centre and to further enhance its commercial appeal, and attractiveness to visitors. 
!ƭƻƴƎǎƛŘŜ ƻōǾƛƻǳǎ ŀǎǎŜǘǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǊƛǾŜǊǎ aŜŘǿŀȅ ŀƴŘ [ŜƴΣ ǘƘŜ ǘƻǿƴ ŎŜƴǘǊŜΩǎ ōƻǿƭ ǘƻǇƻƎǊŀǇƘȅ 
allow impressive 360-degree landscape views from elevated positions. 
 

6.37 The town centre has a significant historic core, which as the centre has evolved has become 
fragmented through a varied set of new buildings of a wide variety and architectural quality. There is 
a need to create greater consistency between the historic, modern, and contemporary buildings to 
improve the overall sense of place within the centre. In recent years there have been improvements 
to the street furnishings and surfaces, and now much of the core of the town centre is prioritised for 
pedestrians. 

6.38 The town centre has good quality open spaces on its doorstep, notably Benchley Gardens, Whatman 
Park, and Trinity Park, as well as close proximity to Mote Park. Improved linkages to and between the 
existing green spaces and riverside environment within the town centre will help to improve access to 
all of these for users of the centre. The Green and Blue Infrastructure Strategy will help to identify the 
principles that should be followed, and the Town Centre Strategy will include specific initiatives for 
implemeƴǘŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ΨƎǊŜŜƴƛƴƎΩ ǘƘŜ ǘƻǿƴ ŎŜƴǘǊŜ ŀƴŘ ƘŜƭǇ ǘƻ ŀdapt to, and mitigate against, 
climate change. 

Maidstone Town Centre Strategy 

6.39 A longer-term vision to improve the Town Centre will be brought forward in a Town Centre Strategy 
to 2050. The strategy will seek to increase investment and improve the services within, and operation 
of the town centre over the period to 2050. It will help to deliver wider corporate priorities and bring 
in a range of external stakeholders in order enable Maidstone to be a modern and relevant county 
town. 
 

6.40 The strategy is designed to provide clarity for our long-term vision for Maidstone town centre and to 
ŎǊŜŀǘŜ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎǘǊŀǘŜƎȅ ŀƴŘ ŘŜƭƛǾŜǊȅ Ǉƭŀƴ ǘƻ ŀŎƘƛŜǾŜ ǘƘƛǎΣ ǊŜŦƭŜŎǘƛƴƎ aŀƛŘǎǘƻƴŜΩǎ ǇƛǾƻǘŀƭ ǊƻƭŜ 
as the county town of Kent.  
 

6.41 The strategy will be underpinned by core principles which reflect the vision for the borough as a 
vibrant and prosperous urban and rural community at the heart of Kent, where everyone can realise 
their potential and fulfil their aspirations, of a borough that works for everyone. 
 

6.42 The town centre strategy will help guide regeneration; development; provision of infrastructure; the 
use of our town centre spaces and support to the town centre communities over the next five to ten 
years bring together other council strategies; including: The Integrated Transport Strategy, Housing 
Strategy, Arts & Culture Strategy, Economic Development Strategy and Corporate Strategy. 
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Maidstone Town Centre Vision 2050 

Securing the future role of Maidstone as the County Town of Kent and as a focus for investment in a 
wide range of infrastructure, employment, retail and leisure facilities. By 2050 a renewed Maidstone 
town centre will be a distinctive, safe and high- quality place that has: 

1. Retained its best environmental and heritage features, including the riverside, historic buildings and the 
enhanced public realm, facilitating a more active and multi-functional set of urban spaces; 
 

2. Provided a variety of well-integrated attractions for all ages including new shopping, businesses, leisure, 
tourism, and cultural facilities; and 

 

3. Improved access for all. 
 

Key components in realising this vision are: 
 

4. Enhancing the diversity of the retail offer, supporting a continued balance between independent and 
multiple retailers; 
 

5. Creating a highly sustainable location resilient to future climate change; 
 

6. 9ǎǘŀōƭƛǎƘƛƴƎ ǘƘŜ ǘƻǿƴ ŎŜƴǘǊŜ ŀǎ ŀƴ ŀǘǘǊŀŎǘƛǾŜ Ƙǳō ŦƻǊ ōǳǎƛƴŜǎǎ ōǳƛƭŘƛƴƎ ƻƴ ǘƘŜ ǘƻǿƴ ŎŜƴǘǊŜΩǎ ŀǎǎŜǘǎ ŀƴŘ 
environment to maximise its sphere of influence and access to labour; 
 

7. Creating a stronger mix and balance of uses within the centre to support long term viability including 
where appropriate residential development; 
 

8. Delivery of new high quality community, health and education infrastructure; 
 

9. Adding higher value jobs, new approaches to sustainable working and sustainable living patterns; 
 

10. Sequencing the delivery of development such that improvements to jobs and infrastructure are provided 
alongside new housing; 
 

11. Ensuring the ŎŜƴǘǊŜΩǎ ƎǊŜŜƴ ŀƴŘ ōƭǳŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŀƴŘ ǇǳōƭƛŎ realm is enhanced to attract new 
investment; 
 

12. Developing the visitor economy and creating an attractive and healthy living and working environment; 
 

13. Improving infrastructure connectivity to other areas through improved rail services and stations and 
embracing technology 
 

14. Providing a pattern of both accessibility and service provision/activity which encourages all of the 
borough and beyond to identify with the Town Centre, and 
 

15. Tackling congestion and air quality issues through improvements in provision for vehicles, pedestrians 
and cyclists, including public transport. 
 

16. Enhancing the built and historic environment of the town so that it has a stronger character for new 
build to reference in design and materials. 

 
 



REGULATION 19 DRAFT PLAN FOR SUBMISSION DOCUMENT OCT 21 

 

 43  

 

POLICY LPRSP1 ς MAIDSTONE TOWN CENTRE 
 

 
 

1) The continued renewal of Maidstone town centre, as defined on the policies map, is a 
priority. This will be achieved through the completion of a Town Centre Strategy to secure: 

a) ¢ƘŜ ŎƻƴǎƻƭƛŘŀǘƛƻƴ ƻŦ aŀƛŘǎǘƻƴŜΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ǘƘŜ /ƻǳƴǘȅ ¢ƻǿƴ ƻŦ YŜƴǘΤ 

b) Retaining and enhancing a varied and well integrated shopping offer, including; 

i) The protection and consolidation of retail uses within the primary shopping area; 

ii) Outside the primary shopping area, allowing for a wider range of supporting uses 
including those that contribute to the evening and night time economy; 

c) Increasing local employment levels, capitalising on the COVID-19 catalysed decentralisation 
trend from London, including; 

i) The retention of the best quality office stock whilst allowing for the redevelopment 
of lower quality offices; 

ii) Introduction of new workspace into the centre to enable the growth of a range of 
businesses and enterprises. 

d) Producing a step-ŎƘŀƴƎŜ ƛƴ ǘƘŜ ŎŜƴǘǊŜΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ƭŜƛǎǳǊŜ ŀƴŘ ŎǳƭǘǳǊŀƭ ŦŀŎƛƭƛǘƛŜǎΤ 

e) Select opportunities for residential redevelopment; 

f) The retention of the best environmental features, including the riverside, and delivery of 
schemes to improve the public realm and pedestrian environment as identified in the 
Infrastructure Delivery Plan; and 

g) Achieving improved accessibility to and through the town centre through the measures in the 
Integrated Transport Strategy and Infrastructure Delivery Plan. 
 

2) Development in the town centre should: 
a) Demonstrate a quality of design that responds positively to the townscape, including 

ensǳǊƛƴƎ ǘƘŜ ŎƻƴǎŜǊǾŀǘƛƻƴ ŀƴŘ ŜƴƘŀƴŎŜƳŜƴǘ ƻŦ ǘƘŜ ǘƻǿƴ ŎŜƴǘǊŜΩǎ Ƙƛǎǘoric fabric. Additionally 
for sites adjacent to the Rivers Len and Medway, development should: 

i) wŜǎǇƻƴŘ ǇƻǎƛǘƛǾŜƭȅ ǘƻ ǘƘŜ ǊƛǾŜǊǎΩ ǎŜǘǘƛƴƎ ŀǎ ǎŜŜƴ ƛƴ ōƻǘƘ ǎƘƻǊǘ ǊŀƴƎŜ ǾƛŜǿǎ ŀƴŘ ƛƴ 
longer range views from the river valley sides; and 

ii) Ensure public access throughout the centre is maintained and enhanced. 

b) In the case of tall buildings, be appropriately located to avoid or minimise impact on assets of 
heritage significance. 

c) Contribute to a high-quality public realm and improvement schemes for the town centre to 
ensure adaptation to a warming climate as identified in the Infrastructure Delivery Plan. 

 

3) Through a combination of site allocations, identified broad locations and the granting of 
planning permissions, development in the town centre will deliver in the region of 3,059 
new homes, 6,169sqm of commercial floorspace, and 6,462sqm of retail/food and drink 
floorspace to 2037. This includes the following: 
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Category Reference Site address New 
homes 

Commercial 
floorspace 
(sqm) 

Retail 
floorspace 
(sqm) 

LP17 
allocation 

H1(18) Dunning Hall (off 
Fremlin Walk), Week 
Street 

14 0 0 

LP17 
allocation 

RMX1(3) King Street car park 0 0 700¹ 

Sub-total: 14 0 700 

Opportunity 
site 

LPRSA151 Mote Road  
(Permission: 
20/505707/FULL) 

172 1,169 0 

Opportunity 
site 

LPRSA147 Gala Bingo & 
Granada House 

40 TBD TBD 

Opportunity 
site 

LPRSA145 Len House  
(Permission: 
20/501029/FULL) 

159 0 3,612² 

Opportunity 
site 

LPRSA148 Maidstone Riverside 650 TBD TBD 

Opportunity 
site 

LPRSA149 Maidstone West 201 0 TBD 

Sub-total: 1,222 1,169 3,612 

LPR allocation LPRSA146 Maidstone East/ 
Royal Mail sorting 
office³ 

500 5,000 2,000 

LPR allocation LPRSA144 High Street/Medway 
{ǘǊŜŜǘщ 

50 0 150 

Sub-total: 604 5,000 2,150 

Broad location The Mall 400 0 0 

Broad location Office conversion ммфъ 0 0 

Broad location Sites TBC reflecting Town Centre 
Strategy, but could include: 
Sessions House; Broadway; Sites 
on Week St, Mill Street Car Park 
and others 

700 TBD TBD 

Sub-total: 1,219 0 0 

TOTAL: 3,059 6,169 6,462 

 
¹Revised floorspace amount and boundary to account for delivery of homes on part of the original site 
²Permission for flexible commercial floorspace including retail, financial and professional, café or 
restaurant, drinking establishment, offices, clinic or health centre, crèche or day nursery, gymnasium or 
indoor recreational purposes uses 
³Supersedes LP17 allocation RMX1(2) Maidstone East/Royal Mail Sorting Office  
щ{ǳǇŜǊǎŜŘŜǎ [tмт ŀƭƭƻŎŀǘƛƻƴ Iмόмоύ aŜŘǿŀȅ {ǘǊŜŜǘ 
 
ъRemaining balance of the LP17 broad location figure of 350 new homes from conversion of poor 
quality office stock. Figure from AMR 2019/20. 
 
This policy will be revisited and updated to reflect the forthcoming Town Centre Strategy. 
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LPRSP2: Maidstone Urban Area 

 

Introduction 
6.43 Development has been significant in the urban area over the early years of the 2017 Plan, and there 

is a need to ensure that infrastructure is balanced with current and planned allocations. This policy 
should be read alongside other policies in the plan, including LPRSP3 & LPRSP1. 
 

6.44 Policy LPRSP2 is specifically concerned with the built-up area of Maidstone that is outside the 
identified town centre boundary but within the urban boundary as shown on the policies map. This 
area has a varied mix of housing, shopping and community facilities, a range of business locations, a 
number of attractive green spaces and good transport links that all act in combination to make 
Maidstone an attractive place to live and work. 

6.45 As the town has grown over the centuries areas of distinct architectural character have emerged. 
Adopted Character Area Assessment SPDs detail the locally distinctive character of an area and offer 
guidance on improving the quality of an area. During the Local Plan period, change within the urban 
area will tend to be incremental in nature due to infilling and select redevelopment of appropriate 
urban sites. Development proposals at all locations within the urban area should look to include links 
to open spaces. 

6.46 Land allocations within the urban area specifically at locations close to the town centre will comprise 
a mix of uses, which will include retail and community facilities, where possible. All development, 
including major planned development at the edge of the urban area to meet housing and employment 
needs is to be supported by necessary infrastructure. 

6.47 A number of key infrastructure requirements have been identified for provision within the Maidstone 
urban area as set out in the policy below. There is a significant strategic need for additional secondary 
school provision within the borough. The Valley Invicta Academy Trust has recently received approval 
from the Department for Education for an application for free school status and, subject to planning 
permission, funding has been provisionally secured for a scheme on land adjacent to Invicta Grammar 
School and Valley Park School. 
 
 

Regeneration in the Urban Area 
6.48 There are four neighbourhoods within the urban area that have been identified as being in need of 

regeneration: Park Wood, High Street, Shepway North and Shepway South. These areas currently fall 
within the 20% most deprived in the country. Development within or adjoining these locations will 
look to close the gap between these areas and other parts of Maidstone by focusing on improving 
accessibility to quality green spaces, health services, equal access to education and training 
opportunities, and job creation through improvements in public transport and active travel. 
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Figure 2.1. Maidstone Urban Area 
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POLICY LPRSP2 ς MAIDSTONE URBAN AREA 

 
 

1) As a sustainable location, Maidstone urban area, as defined on the policies map, will  be a key focus 
for new development. 

2) Within the urban area and outside of the town centre boundary identified in policy SP4, Maidstone will continue 
to be a good place to live and work. This will be achieved by: 

a) Allocating sites at the edge of the town for housing and business development; 

 

b) The development and redevelopment or infilling of appropriate urban sites in a  
way that contributes positively to the locality's distinctive character; 

c) Retaining well located business areas; 

 

d) Maintaining the network of district and local centres, supporting enhancements to these centres 
in accordance with the overall hierarchy of centres; 

e) Retaining the town's green spaces and ensuring that development positively contributes to the 
setting, accessibility, biodiversity and amenity value of these areas as well as the River Medway and 
the River Len; and 

f) Supporting development that improves the health, social, environmental and employment well-
being of those living in identified areas of deprivation. 

 
4) Strategic policy LPRSP3 sets out the requirements for development around the edge of the urban 

area. Elsewhere in the urban area land is allocated for housing, retail and employment 
development together with supporting infrastructure. 
a) Approximately 1,846 new dwellings will be delivered on 23 existing Local Plan sites in accordance 

with policies H1(11) to H1(30). 

b) Approximately 178 additional units will be delivered in the urban area on sites LPRSA 366, 152 and 
303. 

c) Fourteen existing sites at Aylesford Industrial Estate, Tovil Green Business Park, Viewpoint (Boxley), 
Hart Street Commercial Centre, The Old Forge, The Old Brewery, South Park Business Village, Turkey 
Mill Court, Eclipse Park, County Gate, Medway Bridge House, Albion Place, Victoria Court and Lower 
Stone Street (Gail House, Link House, Kestrel House and Chaucer House) are designated Economic 
Development Areas in order to maintain employment opportunities in the urban area (policy 
SP11(a)). 

d) Key infrastructure requirements to be delivered either through Section 106 obligations or via CIL 
include: 
i. Improvements to highway and transport infrastructure, including junction 
ii.  improvements, capacity improvements to part of Bearsted Road, improved pedestrian/cycle 

access and bus prioritisation measures, in accordance with individual site criteria set out in 
policies H1(11) to H1(30); 

i. Additional secondary school capacity including one form entry expansions of the 
Maplesden Noakes School and Maidstone Grammar School; 

ii. Additional primary school provision through one form entry expansion of South 
Borough Primary  School; 
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iii. Provision of new publicly accessible open space; and 

iv. Improvements to health infrastructure including extensions and/or 
improvements at Brewer Street Surgery, Bower Mount Medical Centre, The 
Vine Medical Centre, New Grove Green Medical Centre, Bearsted Medical 
Practice and Boughton Lane Surgery. 
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LPRSP3: Development at the edge of Maidstone 

 

Introduction 
6.49 In the current 2017 Local Plan there has been significant growth identified to the north west, and 

(particularly) the south east of Maidstone. The developments allocated in the current plan are at 
various stages of construction, with some having fully built out, some under construction, and some 
parcels still awaiting to start construction. The urban fringe of Maidstone has demonstrated that it is 
a deliverable location for new housing growth, but the expansion of the urban boundary now risks 
coalescing with surrounding villages. 

6.50 This plan seeks to restrict additional growth at the edges of Maidstone to protect the integrity of 
surrounding villages in the mŜŘƛǳƳ ǘŜǊƳΦ ¢Ƙƛǎ ŘƻŜǎƴΩǘ ƳŜŀƴ ǘƘŀǘ ƴƻ ǎƛǘŜǎ ŀǊŜ ŀƭƭocated in these areas, 
but additional development on the scale of the 2017 Plan is not included. As such a single consolidated 
policy for the additional growth around the edge of Maidstone is proposed in the Local Plan Review. 

6.51 The edge of Maidstone is still needed to play an important part in meeting housing need across the 
borough. In addition to the south east and north western extensions, modest sites are identified to 
the north, north-east, south, and south-west of the Urban Area. 

6.52 It is appropriate that the existing policy wording ensuring the sustainable completion of the 2017 
allocations is included, and this is encompassed in the Policy below. 

 

North West 
6.53 The north west strategic development location benefits from good access to the M20 motorway, the 

A20 and the A26. There are capacity challenges that will need to be considered with the local transport 
network, including key junctions at the M20 junction 5 and at the  
northern and southern ends of Hermitage Lane. The council will work to address these challenges with 
Kent County Council, Highways England and the developers of the sites in this location. 

6.54 Local services in this part of the town are good and include a mix of health and education facilities 
which are within walking distance or accessible by frequent public transport services. 

6.55 Retail options are also good at this location. In addition to local convenience stores, the town centre 
is easily accessible, as is the Quarry Wood retail location across the borough boundary in Aylesford, 
which provides a mix of convenience and comparison goods. 

6.56 At this location the council is keen to retain the separation between the edges of Barming and 
Allington and the edge of the Medway Gap settlements in Tonbridge and Malling Borough i.e., 
Aylesford, Ditton and Larkfield. To the north, long range landscape views that would be affected by 
developing these sites has been considered by the Planning Inspectorate, which concluded that it was 
acceptable to develop at east of Hermitage Lane. 

6.57 The north west strategic development location has been comprehensively planned in respect of 
supporting infrastructure and connectivity between sites. 
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South East 
6.58 The south east strategic development location benefits from its prƻȄƛƳƛǘȅ ǘƻ aŀƛŘǎǘƻƴŜΩǎ ǳǊōŀƴ ŀǊŜŀ 

and the town centre, where key community infrastructure, local services and employment 
opportunities are located. A further benefit is that there are opportunities to expand and improve on 
existing services and facilities in this area, and to put new infrastructure in place to accommodate the 
demands arising from an increase in population. 
 

6.59 Some forms of infrastructure provision have historically not kept pace with development. This has 
been a contributory factor to some issues such as a congested road network, a shortage of affordable 
housing, deficiencies in open space provision and poor access to key community facilities in certain 
areas. New development on the urban periphery in the south east will be underpinned with a 
coordinated infrastructure approach for the area, which will focus on tackling congestion and air 
quality issues, improving accessibility to the town centre and providing the community services, 
facilities and accessible open space necessary to mitigate for the increase in population. This is 
reflected in some of the site allocation policies, where highways improvements such as junction 
improvements and bus priority measures on the A274 are proposed, along with significant areas of 
new public open space, two new primary schools and a community hall. 

6.60 At this location the council is keen to limit as much as possible the extension of development further 
into the countryside along both sides of the A274, Sutton Road. This ensures that the more sensitive 
landscapes in this area will remain protected and development will be consolidated around the urban 
edge to make best use of new and existing infrastructure. 

6.61 The south east strategic development location has been comprehensively planned in respect of 
supporting infrastructure and connectivity between sites. 
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CƛƎǳǊŜ оΦмΦ 5ŜǾŜƭƻǇƳŜƴǘ ŀǘ ǘƘŜ ŜŘƎŜ ƻŦ aŀƛŘǎǘƻƴŜΩǎ ¦Ǌōŀƴ !ǊŜŀ 
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POLICY LPRSP3 ς EDGE OF THE MAIDSTONE URBAN AREA 
 

 
The south eastern Urban Area 

 

Land to the south east of the urban area is allocated as a strategic development location 
for housing growth with supporting infrastructure. 
 

1. In addition to development, redevelopment and infilling of appropriate sites in accordance 
with other policies in the Plan, approximately 1,765 new dwellings will be completed on Local 
Plan 2017 allocated sites H1(7) to H1(10) and 75 on LPRSA172. 

2. The existing Parkwood Industrial Estate is designated as an Economic Development Area in 
order to maintain employment opportunities (policy SP11(a). 

3. Key infrastructure requirements for the south-east strategic development location include: 
 

ω Highway and transport infrastructure improvements including: junction improvements 
on the A274 Sutton Road incorporating bus prioritisation measures, the installation of 
an extended bus lane in Sutton Road, together with improved pedestrian and cycle  
access, in accordance with individual site criteria set out in policies H1(7) to H1(10); 

ω New primary schools on site H1(10) and expansion of an existing primary school 
within south east Maidstone; 

ω A new community centre and local shopping facilities will be provided on site H1(5) 
to serve new development; 

ω New publicly accessible open space will be provided in accordance with Policy INF1 and 
existing OS1 Policies; and 
 

ω Improvements to health infrastructure including extensions and/or 
improvements at The Mote Medical Practice, Orchard Medical Centre, Wallis 
Avenue Surgery and Grove Park Surgery. 

North Western Urban Area 
 

4. In addition to development, redevelopment and infilling of appropriate sites in 
accordance with other policies in the Plan, approximately 1,157 new dwellings will be 
delivered on three sites allocated in the Local Plan 2017 (policies H1(2) to H1(4)) 
 

5. The existing 20/20 sites at Allington and Hermitage Mills are designated as Economic 
Development Areas in order to maintain employment opportunities (policy SP11(a). 
 

6. Key infrastructure requirements for the north-west strategic development location 
include: 
i.             Highway and transport infrastructure including improvements to: the M20 

junction 5 roundabout; junctions of Hermitage Lane/London Road and Fountain 
Lane/Tonbridge Road; 

ii.             pedestrian and cycle access; and public transport, including provision of a new 
bus loop in accordance with individual site criteria set out in policies H1(2) to 
H1(4) 
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iii. A new two form entry primary school, community centre and local shopping 
facilities will be provided on-site H1(2) to serve new development; New publicly 
accessible open space will be provided in accordance with Policy INF1 and 
existing OS1 Policies 

iv. Improvements to health infrastructure including extensions and/or 
improvements at Barming Medical Practice, Blackthorn Medical Centre, 
Aylesford Medical Centre and Allington Park or Allington Clinic. 

 

The remainder of the urban edge 
 

7. In addition to development, redevelopment and infilling of appropriate sites in 
accordance with other policies in the Plan, approximately 723 new dwellings will be 
delivered on ten sites (policies LPRSAs  265, 270, 172, 362, and 266). 
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LPRSP4: Garden Settlement Scale Developments 
 

Introduction 
6.62 The council indicated when releasing the Call for Sites in March 2019 that it was interested in 

considering garden communities as a method of accommodating future housing need over the Local 
Plan Review Period. 

6.63 New Garden Communities need to be of a sufficient scale to deliver meaningful supporting 
infrastructure. The Government defƛƴŜǎ ΨƎŀǊŘŜƴ ǾƛƭƭŀƎŜǎΩ ŀǎ ōŜƛƴƎ ƻŦ ōŜǘǿŜŜƴ мΣрлл ŀƴŘ млΣллл ƘƻƳŜǎ 
ŀƴŘ ΨƎŀǊŘŜƴ ǘƻǿƴǎΩ ŀǎ ōŜƛƴƎ of 10,000+ homes. They can be new, freestanding settlements or a new 
neighbourhood created through a major extension to an existing urban area. In either case, they are 
areas which are comprehensively planned and coordinated from the outset where the new homes 
and other forms of development will be built over an extended number of years. 

6.64 New Garden Communities should utilise opportunities afforded by the scale of development to 
achieve the highest standards for transport accessibility, sustainability, internalisation and multi-
modal connectivity. Upgrades to highway capacity may be required to support these sites and this 
must be fully assessed, however it should be the objective to minimise the impact on the public 
highway first by limiting motor vehicle trip generation and to consider highway capacity upgrades 
second. 

6.65 New Garden Communities also offer the prospect of achieving mixed, balanced communities through 
the supply of a range of types and tenures of housing and a highly integrated approach to the provision 
of supporting infrastructure, facilities and mix of uses. This integration, co- ordination and delivery-
focus are likely to be best achieved by taking a masterplanning approach to the delivery of new garden 
communities. 

6.66 The Council has published a Garden Communities Prospectus which draws together the local and 
national aspirations for what developments at the Garden Settlement Scale should achieve. These 
have directly informed the drafting of the policies for the two-garden settlement-scale developments 
allocated in this plan. 

a) Create a distinctive place to live at a sustainable scale which responds to local 
character; 

b) Provide a clear, holistic masterplan that integrates the new development with its 
surroundings; 

c) Give residents the best opportunities to follow healthy lifestyles, allowing activity to 
be built into their daily lives and providing opportunities to buy and grow healthy food 
along with ensuring that health services are close at hand; 

d) Ensure that generous amounts of green space, landscaping, trees, and hedgerows are 
integrated into the design of the development - with the purposes of achieving 
biodiversity net gain, an attractive setting for development, informal recreational 
space, and attractive walking and cycling links; 
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e) Enable and encourage the adoption of sustainable and active travel habits within the 
site and connecting to the local area though design by prioritising accessibility, active 
modes of travel, public transport, low emission technologies and by optimising 
integration of those services and infrastructure; 

f) Include buildings and places designed with a strong focus on energy efficiency, 
reduced carbon emissions and climate change mitigation; 

g) Provide for a mix of uses including employment, retail, leisure and other local services 
which offer opportunities to the new and surrounding communities; 

h) Provide exceptional connectivity through superfast broadband; 
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LPRSP4(A): Heathlands Garden Settlement  

 

Introduction 

6.66 Heathlands has many of the key features and is well located for a sustainable garden settlement. There 
is access to the road network via the A20 to the north, and rail access can be achieved along the 
Maidstone-!ǎƘŦƻǊŘ Ǌŀƛƭ ƭƛƴŜΦ LǘΩǎ ƭƻŎŀǘƛƻƴ ŀǘ ǘƘŜ Ŧƻƻǘ of the North Kent Downs will provide a very 
attractive setting for the new residents, but care must be taken to ensure that the potential impact on 
views from the Kent Downs are minimised and mitigated.  

6.67 The site provides the opportunity to improve biodiversity in the area through measures to enhance 
ancient woodland and existing green corridors; Improved access to the open countryside utilising 
existing and new network of footpaths will promote health and well-being.  

6.68 A robust Framework Masterplan is emerging, which demonstrates that there is the potential for a high-
quality new settlement at this location, utilising the A20 and existing rail links as well as contributing 
towards a future business case for a new M20 junction.  

6.69 The western portion of the site is constrained due to an existing minerals allocation and the existing 
Lenham Wastewater Treatment facility, and these constraints will be addressed through phasing and 
masterplanning; with the need for phasing to ensure that the minerals allocation is not compromised.   

6.70 A range of designated and non-designated heritage assets are found both on and around the site and 
due regard will need to be had to their significance through a detailed masterplanning process.  

 

Vision for Heathlands Garden Settlement 
6.71 A new garden community rooted in garden village design principles, Heathlands Garden Settlement 

will become a new sustainably planned place with connected, walkable, vibrant, sociable 
neighbourhoods for the residents of Heathlands, Lenham, Lenham Heath and Charing in which to live 
and work.  There will be new local jobs, community facilities, schools, cafes shops, and leisure facilities 
set in high quality public spaces creating an active and animated environment with enhanced 
biodiversity. To facilitate healthy lifestyles, high quality connected landscapes and green infrastructure 
will be for exercise, sport, play, walking, cycling, and leisure, sitting alongside facilities for growing 
food. Pedestrians, cyclists, and public transport will be priorities helping sustainable travel 
opportunities with convenient and safe linkages within Heathlands, to surrounding communities and 
to new community facilities. There will be a sensitive transition between the AONB and Heathlands, 
with a heathland landscape and strong planting in the northern parcels, and landscaped spaces for 
village greens, parks, commons and naturalistic green spaces throughout.  A new Heathlands Rail 
Station along the Ashford-Maidstone line will be explored to achieve a wider sustainable connected 
network, providing opportunities for residents and businesses along the A20 corridor. Homes will be 
for all stages of life with affordable provision and will be of a high-quality innovative design reflecting 
the local vernacular, incorporating its heritage and landscape character. Flexible business space and 
communal workspace facilities will be provided for new and established local companies and for those 
that reside locally. 
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POLICY LPRSP4(A) ς HEATHLANDS GARDEN SETTLEMENT 
 
 

The Council will work with the promoter to produce an agreed Supplementary Planning 
5ƻŎǳƳŜƴǘ ǘƻ ƳŀǎǘŜǊǇƭŀƴ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ǎƛǘŜΩǎ ŘŜƭƛǾŜǊȅΦ ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŎǊƛǘŜǊƛŀ Ƴǳǎǘ ōŜ ƳŜǘ 
in addition to other policies of this Local Plan: 

 

1) Phasing & Delivery 

a) Housing completions are anticipated to commence 2029; 

b) Phased release of land parcels of varying size and density to enable a range of developers to 
bring the site forward for development.   

c) Infrastructure will be delivered on a phased basis, when it is needed and as early as 
possible in the development process where key infrastructure is concerned, in accordance 
with an agreed phasing strategy. 

2) Housing: 

a) Approximately 5,000 new homes, including 1,400 homes within the period 2029-37; 

b) A target amount of 40% affordable housing; 

c) Range of house types including across tenures, mix, including for inter- generational living. 

3) Landscape & Design: 

a) Development of the site will adopt measures to minimize the potential for harm and 
maximise the potential for beneficial changes to the setting of the Kent Downs AONB; 

b) All built development will be broadly contained within the 110-115m contours to the north 
of the railway line, with the exception of new road, pedestrian and cycle accesses from the 
A20; 

c) How the development will present an appropriate edge to respond to views from the 
Pilgrims Way within the Kent Downs AONB. 

d) A landscape scheme will be prepared to inform design parameters including for views into 
and from the AONB; 

e) Provision of appropriate interfaces with existing buildings which will be retained on and 
around the site; 

f) How the settlement will be designed to provide an appropriate relationship and 
connectivity to Lenham, Lenham Heath & Charing, whilst utilising existing and new linkages 
between the settlements; 

g) Investigating how density will be optimised, particularly around the areas with the best 
access to the potential new rail station, district and local centres, and high-quality open 
spaces. 

4) Employment/ Commercial 

a) Development should aim to provide for as close to 5,000 new jobs as feasible and viable; 

b) A new District Centre adjacent to a potential new railway station, including a significant 
knowledge-based employment offer; 

c) Two new Local Centres, one as part of the early phases of development, and one as part 
of later phase, each including an element of employment space 

d) A minimum of 14 hectares of dedicated new employment land. 
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5) Infrastructure 

a) Bespoke infrastructure funding agreement based on the value captured by the 
development, expected to be higher than that which would ordinarily be captured using a 
borough CIL approach, and should be spent on infrastructure locally, and in the 
surrounding areas, particularly Lenham and Charing, where suitable. 

b) Two new three form entry primary schools will be required,  

c) Secondary education provision through either contributions for off-site provision or on-
site facilities, or a combination of the two.   

d) The delivery of an improved or new waste water treatment facility;  

e) A comprehensive set of local community infrastructure commensurate with a new 
community of approximately 5,000 new homes, principally split between the three new 
centers; 

f) A full suite of open spaces will be delivered in accordance with Policies SP13 & INF1 
including extensive green infrastructure necessary to meet the needs of the settlement, 
including amenity green space, play space, sports provision, allotments and natural and 
semi-natural open space. 

 

6) Transport Connections 

a) A business case for a new rail station will continue to be explored on the Maidstone-
Ashford rail line, with suitable alternative connectivity to the existing station at Lenham if 
the case is not made; 

b) Two new access connections on to the A20 will be provided to the north of the 
development, on routes which cross the Maidstone-Ashford rail line to connect with the 
southern part of the site. 

c) A good public transport facility through the site with new bus routes that provide linkages 
to the potential new station or existing Lenham Station and between the homes, district 
and local centres, Lenham secondary school, new schools and other local facilities and 
adjacent local areas; 

d) A network of pedestrian and cycle paths throughout the site, linking the district centre and 
local centres to the housing and employment areas, and beyond to the open countryside 
and to surrounding settlements; 

e) Potential connection to a new M20 junction as a result of cumulative 
development between M20 Junctions 8 & 9 

7) Environmental 

a) A new country park around the Stour River south of the site, including a wetlands area to 
assist with the filtration of nitrates & phosphates arising within the upper Stour 
catchment, having regard to Natural England's advice in July 2020 regarding nutrients 
entering the River Stour; 

b) Climate Change adaptions and mitigations aimed at ensuring the new settlement is 
operationally net zero in terms of carbon emissions; 

c) 20% biodiversity net gain will be expected to be achieved on-site; 

d) There are several areas of potential archaeological sensitivity across the site, and these 
should be surveyed and development should respond to their significance, in particular 
the potential for multi-period archaeological remains associated with prehistoric and 
later activity around Chapel Farm, Mount Castle, and Lenham Forstal; 

e) Site design and layout shall be informed by a sensitive response to local nd historic assets 
and landscapes Built heritage that development will need to have regard to includes:  
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ω Royston Manor (grade II* listed) 

ω Chilston Park Registered Park and Garden 

ω A number of grade II listed buildings where their setting has the potential to be 
affected by the development 

ω Listed buildings within the setting of the site including at Lenham and Chilston Park 

f) Use of sustainable drainage methods to manage surface water flooding issues and 
ensure flood risk is not exacerbated elsewhere including a site-wide Flood Risk 
Assessment will be required; 

g) noise and drainage mitigation measures are identified where required integrated within 
the design and layout of the site; 

h) Development creates a number of ecological corridors through the site, including along 
or parallel to the Great Stour 

 

8) Governance and Stewardship: will be set out identifying: 
a) How the 30-year vision will be fulfilled; 
b) How the settlement will be community-managed; 
c) Maintenance of infrastructure, urban realm, and open spaces will be carried out; 
d) Roles for utilities and infrastructure operators; 
e) How revenues from development will be recycled within the site to meet the above 

requirements. 
f) And ensuring that key infrastructure such as public transport can be delivered in a timely 

manner as the settlement grows, including consideration of risks and actions to maintain 
their viability and deliverability. 

 

 
 

 

LPRSP4(B): Lidsing Garden Community 

 

Introduction 
6.72 The Lidsing proposal provides a large, deliverable development that could come forward from the 

middle years of the LPR period. The site will operate as an urban extension to the Medway urban area, 
but development will be designed to Garden Settlement standards set out in Policy LPRSP4. 

 
6.73 The site contains the opportunity for a significant employment offer as part of the development mix, 

and the council considers that this is appropriate given the strategic access granted to the M2 via 
Junction 4.  Additionally, there is potential to add a new arm to the M2 J4 roundabout, which aims to 
improve how that junction functions as well as providing a new direct access to the motorway network 
from North Danes Way. 

 
6.74 At present there is little connection between the Lordswood and Hempstead areas of Medway, and 

this proposal aims to not only link them via orbital bus route but provide an additional service node 
to complement their existing facilities. 
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6.75 The site adjoins the Kent Downs AONB to the south, as well as the Capstone Valley to the north, which 

is of considerable local value. The site has the potential to deliver significant improvements to 
interconnectivity between these assets. A small section of the AONB would be required to establish a 
new arm to M2 J4 roundabout, and the proposal includes a substantial potential enhancement to the 
AONB to mitigate this impact. Further mitigation should include how the junction improvement is 
designed to minimise impact both there and across the site. 

 
6.76 There is the potential for the site to make a positive contribution to the reframing of the Capstone 

Valley as a country park, and in particular by establishing enhanced walking and cycling links north 
south through the valley. 
 

6.77 The council recognises that many aspects of this site have at least as much of an impact on parts of 
the urban area within Medway as Maidstone Borough. The council has sought constructive 
engagement through Duty to Co-operate discussions to ensure that issues are discussed, solutions are 
proposed, and areas of common ground and disagreement are identified. 

 

Vision for Lidsing Garden Community  
6.78 In 2057, Lidsing Garden Community will be an established and thriving new community with a 

distinctive local character, form and identity which provides strong linkages with the surrounding 
urban and rural services, facilities and communities and will serve to enhance the open space network 
of the Capstone Valley. 
 

6.79 Lidsing Garden Community will be an exemplar urban extension containing 2,000 new homes that 
focuses on improving connectivity in south Medway. This connectivity will be in the form of a 
connection between North Dane Way and a new motorway junction on the M2. Routes across the site 
will be significantly improved and particularly a new orbital bus route will be a benefit to the wider 
community. Lidsing Garden Community will be a holistically planned new settlement which enhances 
the natural environment of its location in proximity to the Kent Downs AONB and its relationship with 
the Capstone Valley. The southern portion of the Capstone Valley will become a connecting point for 
a range of trips that will benefit existing and future residents linking Lordswood to the west with 
Hempstead to the east and creating strong leisure links north ς south through the site connecting 
Capstone Country Park with the AONB. 
 

6.80 The creation of this new Garden Community will change the character of this area, creating a new 
place within Medway with its own unique identity, well-related to existing communities at 
Hempstead, Lordswood, and Bredhurst. It will be a settlement centred on a well-defined landscape 
infrastructure that links new places to live through an integrated leisure strategy that converges on a 
new local centre that provides retail, sporting, education and health facilities. Lidsing Garden 
Community will provide a genuinely landscape-led settlement which responds robustly to the 
challenges and opportunities of climate change, adopting models of best practice as an exemplar 
development. 
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POLICY LPRSP4(B) ς LIDSING GARDEN COMMUNITY 
 

 
The Council will work with the promoter to produce an agreed Supplementary Planning Document 
to masterplan and fŀŎƛƭƛǘŀǘŜ ǘƘŜ ǎƛǘŜΩǎ ŘŜƭƛǾŜǊȅΦ ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŎǊƛǘŜǊƛŀ Ƴǳǎǘ ōŜ ƳŜǘ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ 
other policies of this Local Plan: 

1) Phasing & Delivery 
 

a) Starting in approximately 2027; 

b) A mix of sizes of land parcels should be provided to enable development by a range 
of types and sizes of developers; 

c) Ensure that environmental mitigations are delivered in advance of construction, and 
that requisite infrastructure is ready to operate upon occupation. 
 

2) Housing: 
 

a) 2,000 new homes in total, including 1,300 units within the Plan period up to 2037; 

b) A target amount of 40% affordable housing; 

c) wŀƴƎŜ ƻŦ ƘƻǳǎƛƴƎ ǘȅǇƻƭƻƎƛŜǎ ōŀǎŜŘ ƻƴ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŀǘŜǎǘ {ǘǊŀǘŜƎƛŎ IƻǳǎƛƴƎ aŀǊƪŜǘ 
Assessment, including across tenure, mix of sizes of units, including for generational living. 

 

3) Masterplanning and design parameters: 
 

a) Development will proceed in accordance with a detailed design code agreed between the 
Local Planning Authority and promoter; 

b) Development of the site will be landscape-led to ensure that there are positive enhancements 
to the Capstone Valley and Kent Downs AONB setting; 

c) The overall utility of the Capstone Valley will be significantly enhanced including for 
recreation; 

d) The development will create a positive outfacing edge when viewed from Lordswood, 
Hempstead and the AONB to the south; 

e) Floorplates may need to restricted where they impact upon the setting of the AONB. 

f) Appropriate interfaces will be created with existing buildings which will be retained on and 
around the site to protect their significance; 

g) Design will reflect how the settlŜƳŜƴǘΩǎ ǎƘŀǇŜ ƛǎ ŎƻƴŦƛƎǳǊŜŘ ǿƛǘƘ ǊŜƎŀǊŘǎ ƛǘǎ 
relationship to the Medway urban area, as well as the AONB and Bredhurst; 

h) Investigating how density can be optimised, particularly around the areas with the 
best access to services and high-quality open spaces. 
 

4) Employment/ Commercial 
 

a) 5ŜǾŜƭƻǇƳŜƴǘ ǎƘƻǳƭŘ ŜȄŎŜŜŘ нΣллл ƴŜǿ Ƨƻōǎ ŀǎ ŦŜŀǎƛōƭŜ ŀƴŘ ǾƛŀōƭŜ ŘǳŜ ǘƻ ǘƘŜ ŀǊŜŀΩǎ ŜȄŎŜƭƭŜƴǘ 
connectivity to the Strategic Road Network; 

b) 14 Ha of new employment space will be created, focused on the improved motorway access; 

c) A new Local centre of not less than 1,500m2 of retail, leisure and services will be created, 
strategically located on a new orbital bus route with good access to employment, Hempstead, 
and Lordswood; 
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      5)    Infrastructure 
 

a) A bespoke infrastructure funding agreement based on the value captured from the 
development, expected to be higher than that which would ordinarily be captured using a 
borough CIL approach, and should be spent on infrastructure locally, and in the surrounding 
areas where suitable. 

b) A new 3FE primary school within or adjacent to the local centre, and a contribution towards 
the creation of a new secondary school in the Capstone Valley area; 

c) A comprehensive set of local infrastructure commensurate with a new community of 2,000 
new homes, principally focused on the new local centre; 

d) A full suite of  open space will be delivered in accordance with Policy INF1: 

i. 3.33 Ha Amenity green space, 

ii. 1.19 Ha Play space 

iii. 7.6 Ha sports provision 

iv. 0.95 Ha of allotments 

v. 31 Ha natural/ semi natural open space 

 

6) Transport Connections 
 

a) A new connection to the M2 at Junction 4 will be created, enabling improved connections 
across the Capstone Valley and into Medway; 

b) A new orbital bus route linking Lordswood & Hempstead, and linking to the Medway town 
centres will be created; 

c) New half-hourly bus services to be provided between the site and Chatham via North Dane 
Way. 

d) Cycling & Walking links throughout the site, and strategically north-south along the 
Capstone Valley and into the wider Medway area will be created; 

e) Priority, through design, throughout the site for vulnerable road users and active travel 
modes.  

f) Measures to prevent rat-running in local roads, including through Bredhurst and Boxley. 

g) (Placeholder for any required offsite capacity improvements, as necessary.) 

 

7) Environmental 
 

a) A Climate Change adaptions and mitigation strategy based on national and local guidelines; 

b) A minimum of 20% biodiversity net gain will be expected to be delivered on-site; 

c) There are several areas of potential archaeological sensitivity across the site, and these 
should be surveyed and development should respond to their significance; 

d) Sustainable drainage methods are implemented to manage surface water flooding issues 
and ensure that flood risk is not exacerbated elsewhere including a site-wide Flood Risk 
Assessment will be required; 

e) Noise and drainage and light pollution mitigation measures are integrated within the design; 

f) Heritage to be responded to within the site include site of a 20th century military balloon 
installation. 

g) A financial contribution shall be made to mitigate recreational impact on the Medway 
Estuary and Marshes SPA and Ramsar. 
Site design and layout shall be informed by a sensitive response to local  historic assets and 
landscapes. 
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8) Governance arrangements will be set out identifying how: 
 

a) How the 30-year vision will be fulfilled; 

b) The settlement will be community-managed; 

c) Maintenance of infrastructure, urban realm, and open spaces will be carried out; 

d) Roles for utilities and infrastructure operators; 

e) How revenues from development will be recycled within the site.to meet the above 
requirements. 

f) To ensure that key infrastructure such as public transport can be delivered in a timely manner 
as the settlement grows, including consideration of risks and actions to maintain their viability 
and deliverability. 

 

 

 

LPRSP5: Strategic Development Locations 
 

Introduction 
6.81 The current Local Plan 2017 has Broad Locations for growth at Maidstone Town Centre, Invicta 

Barracks, and Lenham. These locations have and will continue to make an important contribution to 
growth within the Plan period. Invicta Barracks and Lenham continue to be progressed and are set out 
in Policies SP5(b) and (c) below. 
 

6.82 There is potential for strategic development to assist in the delivery of a new road linking the M20J8 
with the A274 around Langley. The consideration of how this new highway could be delivered is a 
requirement of Local Plan 2017 Policy LPR1. 
 
 

POLICY LPRSP5 ς STRATEGIC DEVELOPMENT LOCATIONS 
 

1) Strategic Development Locations will be delivered across the Plan Period for: 
 

a) 1,300 units at Invicta Barracks 
 

b) 1,000 units within the Lenham broad location for housing growth 
 

2) A potential strategic development location will be safeguarded for delivering a new Leeds- 
Langley Relief Road. 
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LPRSP5(A): Potential Development in the Leeds-Langley Corridor 
 

Introduction 
 

6.83 The reconsideration of the business case for the delivery of a Leeds - Langley relief road is a 
requirement of the Local Plan 2017 set out in Policy LPR1. Since the adoption of that plan various 
things have happened.  
 

6.84 The ocal Highways Authority (Kent County Council) has confirmed that whilst it will not currently be 
seeking to promote a route in this corridor, should Maidstone Borough Council require such a route 
to support future development the Local Highway Authority will work to assist this.  
 

6.85 The council has undertaken a study to meet the criteria laid out in the Local Plan 2017 Policy LPR1 as 
part of the Local Plan Review. The results of the study concluded that whilst previous route alignments 
considered were feasible in principle as transport projects, they would be unlikely, in spatial planning 
terms, to support significant development. Therefore, as standalone projects the route alignments 
considered had limitations in regard to being able to make a strong enough business case for funding.  
 

6.86 To overcome these issues the council commissioned further work from independent consultants. This 
work was to identify variations to the previously considered alignments and would release sufficient 
enabling development to support the delivery of the road. The Study concluded that an approximate 
quantum of growth in the region of 3,995 residential units would be capable of funding a scheme 
without third party funding, should this be unavailable.  
 

6.87 The council has supported this work by testing the transport implications of such a highway connection 
on the local and strategic network through transport modelling. The scheme tested was a highway 
only scheme. 
 

6.88 Alongside the testing of a highway scheme, to fulfil the requirements of Local Plan 2017 Policy LPR1, 
the council also tested alternatives to a Leeds Langley Highway Scheme. This included a do-nothing 
scenario and a public transport led solutions along the A274. 
 

6.89 In advance of the above work as part of the call for sites exercise, which formed part of the Local Plan 
Review, local landowners have identified a significant amount of land within the vicinity of the 
potential highway intervention for mixed use development.  
 

6.90 At the current time, the delivery of a new road is not confirmed by the local Highways Authority. 
Discussions are ongoing however regarding how a scheme may be designed. 

  
6.91 With this in mind, a safeguarded area is proposed which requires prospective developments in this 

area to demonstrate that they do not prejudice the future creation of a new route. This covers the 
minimum area considered necessary to protect both the alignment of the road and the area necessary 
for enabling development identified as needed to make the scheme feasible. The safeguarding 
direction does not preclude development in this area. Existing permissions and allocations remain 
extant, but upon renewal or variation of consents, Policy SP5(A) will apply. 

 
 
 



REGULATION 19 DRAFT PLAN FOR SUBMISSION DOCUMENT OCT 21 

 

 66  

 
6.92 Discussions between KCC, MBC, local landowners and other stakeholders will continue, with the 

potential for a future Development Plan Document to be produced to guide development of the route 
in partnership with landowners & KCC. It will also be expected that development at the scale 
anticipated to fund and 
deliver a scheme will bring forward the normal range of other associated infrastructure. However, 
there is no new development proposed by this plan within the safeguarded area at the current time. 
 
 
 

POLICY LPRSP5(A) ς DEVELOPMENT IN THE LEEDS-LANGLEY 
CORRIDOR 
 

1. Land within the corridor defined on the policies map, will be safeguarded for 
potential future development, which will be required to provide a quantum of 
enabling development which will meet its own and future highway needs and to 
provide connectivity between M20 junction 8 and the A274.  

2. Development proposals which come forward in the defined corridor will be 
assessed for their potential to prejudice the delivery of a new highway. Proposals 
for new residential and commercial development coming forward in the defined 
corridor will need to be accompanied by a masterplan demonstrating how the 
development of the site potentially contributes to or does not inhibit the delivery 
of a Leeds Langley relief road. 
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LPRSP5(B): Development at Invicta Barracks 

 

Introduction 
6.93 Invicta Park Barracks covers a substantial area (41 ha) to the north of the town centre. It 

comprises a range of military buildings, including army accommodation, set within expansive 
parkland. The site is currently home to the 36 Engineer Regiment. 
 

6.94 The MoD keeps its property portfolio under regular review. As part of the MoD review 
(November 2016) Invicta Park Barracks will be released by 2027. The Local Plan identifies 
Invicta Park Barracks as a broad location which is unlikely to come forward for housing growth 
until the end of the Local Plan period. The site has the potential to deliver in the order of 
1,300 new homes. Over the plan period the council is working with the MoD to encourage an 
earlier delivery of the site.  
 
 

POLICY LPRSP5(B) ς INVICTA BARRACKS STRATEGIC DEVELOPMENT 
LOCATION 
 

 
Invicta Park Barracks is identified as an allocation for up to 1,300 dwellings from the 
middle of the Local Plan period. The Council will work with the promoter to produce an 
agreed Supplementary PlanniƴƎ 5ƻŎǳƳŜƴǘ ǘƻ ƳŀǎǘŜǊǇƭŀƴ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ǎƛǘŜΩǎ ŘŜƭƛǾŜǊȅΦ 
The following criteria must be met in addition to other policies of this Local Plan: 

 
1. Preparation and submission of a development brief and a master plan prepared in conjunction 

with and for approval by the council to guide development; 

2. Integration of new development within the existing landscape structure of the site (supported 
by ecological, arboricultural, and landscape and visual impact assessments together with the 
identification of detailed mitigation measures where appropriate); 

3. Ensuring requisite community facilities, which may include neighbourhood shopping and 
health facilities in addition to a new through-school, are delivered where proven necessary and in 
conjunction with housing; 

4. Provision of publicly accessible open space, including natural and semi-natural open space, as 
proven necessary, and/or contributions; 

5. Off-site highway improvements as necessary to mitigate the impact of development; 

6. Securing a network of public footpath and cycling routes through the site; 

7. Preservation of features of ecological importance, including the retention and  
enhancement of wildlife corridors, and ensuring that connection with ecological  
features and corridors outside the site is maintained/enhanced; 

8. Enhanced walking, cycling and public transport connections to the town centre and local area; 

9. Preservation of Park House (Grade II*) and its setting, in particular the parkland to the  
north and east of Park House to include removal of existing built development  
at 1-8 (consecutive) The Crescent to enhance/restore the parkland setting; and 

10. Development proposals must demonstrate that the necessary sewerage infrastructure is 
either available or can be delivered in parallel with the development. 
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Infrastructure 
 

A bespoke infrastructure funding agreement based on the value captured from the development and 
expected to be higher than that which would ordinarily be captured using a borough CIL approach will 
be pursued, with the expectation that this should be spent on infrastructure locally, and in the 
surrounding areas where suitable. 

 
 
 
 

LPRSP5(C): Lenham broad location for housing growth 
 

Introduction 
6.95 The rural service centre of Lenham was identified as a broad location in the Local Plan 2017 to 

accommodate 1,000 dwellings post April 2021. Transport links to Maidstone and other retail and 
employment centres by bus and rail are good.  

6.96 Housing site allocations and associated infrastructure requirements have been made through the 
Lenham Neighbourhood Plan 2021, which complements how environmental, social, design and 
economic objectives of the Local Plan will be met and to demonstrate the physical and functional 
integration of the site(s) within Lenham. 

6.97 Master planning of the area will be essential to achieve a high-quality design and layout, landscape 
and ecological mitigation, and appropriate provision of supporting physical, social and green 
infrastructure. 

6.98 It is important that development of Lenham takes place in a manner that is well integrated with the 
existing communities of Lenham, so that they are seen as, and function as, the village which they 
adjoin, rather than stand-alone communities. In order to ensure a coordinated and planned approach, 
proposals for development within Lenham which come forward prior to an agreed Neighbourhood 
Plan and/or the Local Plan Review being adopted will be refused. 
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POLICY LPRSP5(C) ς LENHAM BROAD LOCATION FOR HOUSING 
GROWTH 

 
 

Implementation and future revisions to the Neighbourhood Plan will incorporate and 
address the following principles in the delivery of 1,000 homes as per the Lenham 
Neighbourhood Plan: 

1. Make efficient use of land and provide a broad range of housing choice by size and 
tenure (including market and affordable housing) and cater for people with special 
housing needs; 

2. Outline measures to mitigate the traffic impacts from development on the strategic 
and local road networks; 

3. Identify appropriate provision of, or contributions towards infrastructure 
improvements; 

4. Incorporate primary school(s) and secondary school(s) if the scale of development 
justifies on-site provision, or if not, contributions to provision off-site in order to meet 
the needs generated by the broad location; 

5. Ensure development is fully integrated with the surrounding village through shared 
community uses, and a variety of transport modes including walking, cycling and public 
transport; 
 

6. Provide, commensurate with the scale of development, a network of open spaces and green 
infrastructure for amenity, play, sport and recreation, including allotments, local nature 
reserves woodlands, green spaces and wildlife corridors. Such provision should respond 
positively to the wider area to ensure enhanced linkages and networks; 

7. Incorporate appropriate landscape treatment which ensures that developments can 
be satisfactorily assimilated into the surrounding area; 

8. Protect and, where possible, enhance any features of biodiversity value on site or 
which are off-site but might be affected by the proposed development; 

9. Incorporate an appropriate flood risk management strategy and measures for its 
implementation 

10. Ensure adequate provision is made for enhanced and comprehensive sewerage infrastructure. 
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LPRSP6: Rural Service Centres 

 

Introduction 
6.99 Outside of Maidstone town centre and urban area, rural service centres are considered to be highly 

sustainable settlements in Maidstone's settlement hierarchy. The planned development and 
ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǎǳǎǘŀƛƴŀōƭŜ ŎƻƳƳǳƴƛǘƛŜǎ ǳƴŘŜǊǇƛƴǎ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ǊǳǊŀƭ ŀǊŜŀǎ ǿƘŜǊŜ ǘƘŜ 
primary aim is to direct development towards rural settlements that can best act as service centres 
for their local population and surrounding rural communities. Rural service centres play a key part in 
the economic and social fabric of the borough and contribute towards its character and built form. 
They act as a focal point for trade and services by providing a concentration of public transport 
networks, employment opportunities and community facilities that minimise car journeys. 

6.100 The Settlement Hierarchy is established in Policy SS1 and is unchanged in regard to the Rural Service 
Centres as identified in the 2017 Local Plan. The 2021 Settlement Hierarchy Assessment considered 
the services and facilities available in each settlement and recommends that Coxheath holds 
comparable characteristics to other Rural Service Centres across the borough. The Rural Service 
Centre settlements are as follows: 
 

ω Coxheath 
ω Harrietsham 
ω Headcorn 
ω Lenham 
ω Marden 

ω Staplehurst 

 

 
 

 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 



REGULATION 19 DRAFT PLAN FOR SUBMISSION DOCUMENT OCT 21 

 

 72  

 

Figure 6.1. Rural service centres in Maidstone Borough 
 
 

6.101 The rural service centres will continue to be focal points where improved infrastructure and the 
strategic location of new development will reduce the need to travel and will help to maintain and 
improve on the range of essential local services and facilities. It is important that the rural service 
centres remain sustainable settlements with the services and facilities necessary to support a growing 
population. Additional infrastructure will be required as the plan continues to be developed, to 
respond to the additional growth set out in this spatial strategy., At the current time the infrastructure 
requirements are carried forwards from the Local Plan 2017, and these will be supplemented as 
necessary ƛƴ ǘƘŜ /ƻǳƴŎƛƭΩǎ LƴŦǊŀǎǘǊǳŎǘǳǊŜ 5elivery Plan. 

6.102 Rural service centres are considered to have high deliverability due to their land price-house price 
balance. There is a need to ensure that sufficient land is allocated to meet need across the borough 
and across the plan period, and to meet the needs of the individual settlements. 
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POLICY LPRSP6 ς RURAL SERVICE CENTRES 
 

Within the designated rural service centres of Coxheath, Harrietsham, Headcorn, 
Lenham, Marden and Staplehurst, the council will: 

1) Focus new housing and employment development within the settlements when it is: 
 

a) An allocated site carried forward from the 2017 Local Plan or newly allocated within this 
Local Plan Review; 

 

b) Minor development such as infilling; or 
 

c) The redevelopment of previously developed land that is of a scale appropriate 
to the size of the village. 

2) Retain and improve existing employment sites and encourage new employment 
opportunities provided the site is in an appropriate location for, and suited to, 
the use. 

3) Resist the loss of local shops, community facilities and green spaces, whilst 
supporting new retail development, community services and green spaces to meet 
local need. 

4) Protect, conserve and enhance the historic environment appropriate to its 
significance. Proportionate historic environment assessment will be used to inform 
development and identify opportunities to enhance awareness, understanding and 
enjoyment of the historic environment to the benefit of the village and its 
community. 

 
 

 

LPRSP6(A): Coxheath 
 

Introduction 
6.103 Coxheath has the advantage of a compact urban form and a good offering of key services and facilities 

to support a growing population. Healthcare services in the village are particularly strong and include 
a GP surgery, a community trust clinic, chiropractic clinic and a pharmacy. However, the GP surgery is 
currently at capacity and any further development in Coxheath will be expected to contribute towards 
ensuring healthcare facilities can meet the demands of future growth. Coxheath does not have a train 
station but it has a regular bus service which connects the village to Maidstone town centre. Coxheath 
also has the advantage of being near to the town centre, which affords good access to a number of 
secondary schools and other facilities. 
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POLICY LPRSP6(A) ς COXHEATH 
 

 
At the larger village of Coxheath, as shown on the policies map, key services will  be 
retained and supported. 

1) In addition to minor development and redevelopment of appropriate sites in accordance with 
policy LPRSP7, approximately 55 new dwellings will be delivered on site H1(59), and 100 on 
LPRSA251, LPRSA312, and LPRSA364. 

2) Key infrastructure requirements for Coxheath include: 
 

a) Improvements to highway and transport infrastructure, including junction improvements at 
Linton Crossroads, a variety of measures to improve sustainable transport infrastructure, and 
improvements to pedestrian access in accordance with individual site criteria set out in 
policies H1(59), LPRSA251, LPRSA312, and LPRSA364; 

b) Improvements to open space which improve overall quality, and address forecast deficits of 
0.8Ha amenity 1.5Ha play, 10.2Ha sports, 1.3Ha allotment, and 43.2Ha natural/semi-natural 
green space. 
 

c) Improvements to health infrastructure including extension and/or improvements at Orchard 
Medical Centre and Stockett Lane Surgery. 

3) The loss of local shops, community facilities and green spaces will be resisted, and new retail 
development, community services and open space will be supported to meet local needs in 
accordance with policy LPRSP11c. 
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At the rural service centre of Harrietsham, as shown on the policies map, key services will 
be retained and supported. 

 

1) In addition to minor development and redevelopment of appropriate sites in 
accordance with policy LPRSP6, approximately 49 new dwellings will be delivered on 
site H1(33), and 100 on LPRSA071 and LPRSA101. 

2) Two existing sites are designated as Economic Development Areas in order to 
maintain employment opportunities in the locality (policy LPRSP11a). 

3) Key infrastructure requirements for Harrietsham include: 
 

a) Improvements to highway and transport infrastructure including 
improvements to the A20 Ashford Road, improvements to Church 
Road and the provision of additional pedestrian crossing points in 
accordance with individual site criteria set out in policies H1(33), 
LPRSA071 and LPRSA101. 

b) Provision of a one form entry expansion at either Lenham or 
Harrietsham primary schools; 

c) Improvements to open space which improve overall quality, and 
address forecast deficits of in 0.4Ha play, 4Ha sports, 0.2Ha allotment, 
and 12.4Ha natural/semi-natural green space. 

 

d) Improvements to health infrastructure including extension and/or 
improvements at Glebe Medical Centre. 

4) The loss of local shops, community facilities and green spaces will be resisted, and 
new retail development, community services and open space will be supported to 
meet local needs in accordance with policy LPRSP11(c). 

 
 

 
 

 

LPRSP6(B): Harrietsham 
 

Introduction 
6.104 Harrietsham provides a range of key services. Provision of and access to schools and community 

facilities in the village are adequate and will grow commensurate with any increase in population. The 
village has good public transport connections to Maidstone and other retail and employment centres. 
There is a local aspiration for replacement almshouses to support the local elderly population and for 
additional retail and play facilities, which are currently limited. Harrietsham has seen a number of new 
developments arising from the 2017 Local Plan, which alongside new housing has also helped to 
deliver new retail premises within the settlement. 

 

POLICY LPRSP6(B) ς HARRIETSHAM 
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LPRSP6(C): Headcorn 
 

Introduction 
6.105 Headcorn has a diverse range of services and community facilities which are easily accessible on foot 

or by cycle due to the compact form of the village. There are local employment opportunities and 
there is a local wish to ensure that existing employment sites are kept in active employment use. A 
regular bus service runs between Headcorn and Maidstone and the village has good rail linkages to 
other retail and employment centres, including London. Flooding is an issue in Headcorn. The Strategic 
Flood Risk Assessment advises strict controls on the location of development within Flood Zones 2 and 
3. The village lies within a landscape of local importance where proposals should seek to contribute 
positively to the conservation and enhancement of the protected landscape in accordance with policy 
SP14. Headcorn is surrounded on three sides by the functional floodplain of the River Beult and its 
tributaries and additional capacity will be required in the sewer network and may be required at the 
wastewater treatment works in the period to 2031. 
 
 

POLICY LPRSP6(C) ς HEADCORN 

 
At the rural service centre of Headcorn, as shown on the policies map, key services will be retained 
and supported. 

1. In addition to minor development and redevelopment of appropriate sites in 
accordance with policy LPRSP6, approximately 275 new dwellings will be delivered 
on three allocated sites H1(36) and H1(38), and 100 on LPRSA310. 

 

2. Two existing sites are designated as Economic Development Areas in order to 
maintain employment opportunities in the locality (policy LPRSP11a), and a further 
3,500m2 employment floorspace is allocated (policy EMP1(1)). 
 

3. Key infrastructure requirements for Headcorn include: 

a. Improvements to highway and transport infrastructure, including 
junction improvements, a variety of measures to improve 
sustainable transport infrastructure and improvements to 
pedestrian and cycle access, in accordance with individual site 
criteria set out in policies H1(36), H1(38) and LPRSA310 

b. Provision of a one form entry extension to Headcorn Primary School; 
c. Improvements to open space which improve overall quality, and address 

forecast deficits of 1Ha amenity, 1.1Ha play, 7.7Ha sports, 0.2Ha allotment, 
and 30.2Ha natural/semi-natural green space. 

 
4. Additional capacity will be required in the sewer network and at the wastewater 

 treatment works if required in the period to 2031; and 
 

5. Improvements to health infrastructure including extension and/or 
improvements at Headcorn Surgery. 
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6. The loss of local shops, community facilities and green spaces will be 

resisted, and new retail development, community services and open 
space will be supported to meet local needs in accordance with policy 
LPRSP11c. 
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LPRSP6(D): Lenham 
 

Introduction 
6.106 Lenham has the key services and community facilities expected of a rural service centre. The village 

performs the best in terms of education facilities, with a primary school and nursery school located 
on the same site and is the only village to have a secondary school within the village boundary. 
Transport links to Maidstone and other retail and employment centres by bus and rail are good. There 
is a local aspiration for housing development in the village to sustain the thriving village centre and 
local businesses in general. Lenham lies within the setting of the Kent Downs Area of Outstanding 
Natural Beauty and it is recognised that there is a need to balance the benefits of utilising the most 
sustainable locations on the borough with the need to respect the setting of the AONB. 

6.107 Lenham has a made Neighbourhood Plan which allocates land for circa 1,000 dwellings across three 
areas (7 sites including H1(41)). A new garden settlement at Heathlands to the east of Lenham, at 
Lenham Heath, is proposed as part of this plan. It is also recognised that the village of Lenham is a 
suitable settlement to deliver a select number of smaller scale sites. 
 
 

POLICY LPRSP6(D) ς LENHAM 
 

 
At the rural service centre of Lenham, as shown on the policies map, key services will be retained 
and supported. 

 

1) In addition to minor development and redevelopment of appropriate sites in accordance with  
policy LPRSP6, approximately 145 new dwellings will be delivered on one allocated site  
(policy H1(41)), in addition to six allocations in the Lenham Neighbourhood Plan which will  
deliver around 1,000 new dwellings. 

2) Two pitches are allocated for Gypsy and Traveller accommodation in accordance with 
policy GT1(8). 

3) Three existing sites are designated as Economic Development Areas in order to 
maintain employment opportunities in the locality (policy LPRSP11a). 

4) One new employment site allocation (LPRSA260) will deliver 2,500m2 employment space. 

5) Key infrastructure requirements for Lenham include: 
 

a) Improvements to highway and transport infrastructure including junction improvements, a 
variety of measures to improve sustainable transport infrastructure, and improvements to  
pedestrian access in accordance with individual site criteria set out in policies H1(41); 

b) Provision of a one form entry expansion at either Lenham or Harrietsham primary schools; 

c) Provision of 0.34 hectares of natural/semi-natural open space through Policy H1(41) and 
additional open space as specified through the Neighbourhood Plan allocations. 

d) Improvements to health infrastructure including extension and/or improvements at The Len 
Valley Practice. 

e) The loss of local shops, community facilities and green spaces will be resisted, and new retail 
development, community services and open space will be supported to meet local needs in 
accordance with policy LPRSP11c. 
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LPRSP6(E): Marden 

 

Introduction 
6.108 Marden is a successful service centre, particularly in terms of employment opportunities, and also has 

strong key community facilities such as a medical centre, library and village hall. Marden has frequent 
rail connections to London and other retail and employment centres, which has created a demand for 
new development. This has to be balanced with the desire to ensure local people have access to 
affordable housing. Public transport connections to Maidstone are less frequent and require 
improvement. Flooding is an issue in Marden and the Strategic Flood Risk Assessment advises strict 
controls on the location of development within Flood Zones 2 and 3. 
 
 

POLICY LPRSP6(E) ς MARDEN 
 

At the rural service centre of Marden, as shown on the policies map, key services will be 
retained and supported. 

1) In addition to minor development and redevelopment of appropriate sites in accordance 
with policy LPRSP6, approximately 124 new dwellings will be delivered on site H1 (46), and 
113 on LPRSA295. 

2) Two pitches are allocated for Gypsy and Traveller accommodation in accordance with policy 
LPRGT1(9). 

3) One existing site is designated as an Economic Development Area in order to maintain 
employment opportunities in the locality (policy LPRSP11a), and a further 4,084m2 
employment floorspace is allocated on one site (policy LPREMP1(2)). 

4) Key infrastructure requirements for Marden include: 
 

a) Improvements to highway and transport infrastructure including railway station 
enhancements, a variety of measures to improve sustainable transport infrastructure, 
and improvements to pedestrian access in accordance with individual site criteria set out in 
policies H1(46), LPRSA295 and LPRSA314; 

b) Provision of 0.6 form entry expansion at Marden Primary School; 

c) Improvements to open space which improve overall quality, and address forecast deficits 
of in 0.9Ha play, 3.3Ha sports, 0.9Ha allotment, and 27.4Ha natural/semi-natural green 
space; and 
 

d) Improvements to health infrastructure including extension and/or improvements at 
Marden Medical Centre. 
 

5) The loss of local shops, community facilities and green spaces will be resisted, and new retail 
development, community services and open space will be supported to meet local needs in 
accordance with policy LPRSP11c. 
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LPRSP6(F): Staplehurst 

 

Introduction 
6.109 Staplehurst is the largest of the rural service centres in terms of population and size and has a number 

of the key community services and facilities one would expect, including good health care services 
consisting of a health centre, pharmacy, optician and chiropractic clinic. The village also has more 
employment providers than most of the other service centres with the exception of Marden. Current 
transport infrastructure in Staplehurst is good and includes a train station but improvements to 
transport infrastructure are essential to cope with high levels of demand at peak times. Local 
aspirations for Staplehurst express a need for improvement to highways infrastructure in line with any 
new large-scale housing developments. 
 
 

POLICY LPRSP6(F) ς STAPLEHURST 
 

 
At the rural service centre of Staplehurst, as shown on the policies map, key services will  be 
retained and supported. 

1) In addition to minor development and redevelopment of appropriate sites in 
accordance with policy LPRSP5, approximately 710 new dwellings will be delivered 
on sites H1(48) to H1(50), and 127 on LPRSA066 and LPRSA114. 

2) Four pitches are allocated for Gypsy and Traveller accommodation in 
accordance with policies LPRGT1(10) and LPRGT1(11). 

3) One existing site is designated as an Economic Development Area in order to 
maintain employment opportunities in the locality (policy LPRSP11a). 

4) Key infrastructure requirements for Staplehurst include: 
 

a) Improvements to highway and transport infrastructure including junction 
improvements, a variety of measures to improve sustainable transport 
infrastructure, and improvements to pedestrian and cycle access in 
accordance with individual site criteria set out in policies H1(48) to H1(50) 
LPRSA066 and LPRSA114; 

b) Provision of 0.5 form entry expansion at Staplehurst Primary School; 

c) Improvements to open space which improve overall quality, and address forecast 
deficits of 2.4Ha amenity, 1.8Ha play, 9.1Ha sports, 1.6Ha allotment, and 51.9Ha 
natural/semi-natural green space. 

d) Improvements to health infrastructure including extension and/or 
improvements at Staplehurst Medical Centre. 

e) The loss of local shops, community facilities and green spaces will be 
resisted, and new retail development, community services and open 
space will be supported to meet local needs in accordance with policy 
LPRSP11c. 
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LPRSP7: Larger Villages 

 

Introduction 
6.110 The overall amount of development that will be acceptable in larger villages will be less than in the 

Rural Service Centres as they are comparatively less sustainable locations for meeting the 
development needs of the borough as a whole. 

6.111 The 2021 assessment of population, village services and facilities has identified five villages that can 
be designated as larger villages, these are: 

¶ East Farleigh 

¶ Eyhorne Street (Hollingbourne) 

¶ Sutton Valence 

¶ Yalding 

 Figure 6.1. Larger Villages in Maidstone Borough 
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6.112 Based on the 2021 analysis of population, services and facilities, all four settlements are considered 

sustainable locations for limited new housing development provided that it is of a scale in keeping 
with their role, character and size. An appropriate increase in population would help to support village 
services and facilities. The continued sustainability of these settlements as places to live and work is 
dependent on the retention of local services that meet community needs coupled with the retention 
of adequate transport services to enable access to larger centres for those services that are not 
available locally. 

6.113 Similar to the rural service centres, all four villages have different characteristics and there is variation 
in the limited range of services and facilities they provide. 

 
 

POLICY LPRSP7 ς LARGER VILLAGES 
 

 
Within the designated larger villages of East Farleigh Eyhorne Street (Hollingbourne), Sutton 
Valence and Yalding, as shown on the policies map, the council will: 

1) Focus new development within the settlements when it is: 

a) An allocated site in the Local Plan or a Neighbourhood Plan; 

b) Minor development such as infilling; or 

c) The redevelopment of previously developed land that is of a size appropriate to the 
role, character and scale of the village. 

d) Protect, conserve and enhance the historic environment appropriate to its 
significance. Proportionate historic environment assessment will be used to inform 
development and identify opportunities to enhance awareness, understanding and 
enjoyment of the historic environment to the benefit of the village and its 
community. 

 

2) Resist the loss of local shops, community facilities and green spaces, whilst supporting new  
retail development, community services and green spaces to meet local need. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



REGULATION 19 DRAFT PLAN FOR SUBMISSION DOCUMENT OCT 21 

 

 89  

 
 

LPRSP7(A): East Farleigh 
 

Introduction 
6.114 East Farleigh lies on the River Medway west of Maidstone, with services linked to the station which is 

just north of the river, and also at the intersection between Station Hill and Lower Rd, which is to the 
south. It lies within the Medway Valley Landscape of Local Value. There are a moderate number of 
services and light industrial sites in and around the settlement, there is a primary school in the 
southern part of the village. East Farleigh Bridge is a notable constraint on enabling safe access 
between the area south of the river and the rail station to the north. Although flood risk from the 
Medway is tightly defined within this part of the catchment, robust flood mitigation measures will 
have to form an essential part of any development proposal in the settlement. 
 
 

POLICY LPRSP7(A) ς EAST FARLEIGH 
 

At the larger village of East Farleigh, key services will  be retained and supported. 

1) In addition to minor development and redevelopment of appropriate sites in 
accordance with policy LPRSP7, approximately 50 new dwellings will be delivered. 

2) The loss of local shops, community facilities and green spaces will be resisted, and new 
retail development, community services and open space will be supported to meet local 
needs in accordance with policy LPR SP11a. 

 
 
 

LPRSP7(B): Eyhorne Street (Hollingbourne) 
 

Introduction 
6.115 Eyhorne Street (Hollingbourne) is a linear settlement which lies to the northeast of MaiŘǎǘƻƴŜΩǎ urban 

area in the setting of the Kent Downs Area of Outstanding Natural Beauty. The primary school, pre-
school and one of the local playing fields are approximately 0.5km from the village centre. The village 
does not have a GP surgery or healthcare facilities apart from an osteopath clinic, but does have some 
good key facilities, including a village hall, local shop, post office, pubs and a restaurant. Rail 
connections to Maidstone town centre and other retail and employment destinations are good, and 
the village also has a regular bus service to the town centre. 
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POLICY LPRSP7(C) ς EYHORNE STREET (HOLLINGBOURNE) 
  

At the larger village of Eyhorne Street, as shown on the policies map, key services will  
be retained and supported. 

1) In addition to minor development and redevelopment of appropriate sites in 
accordance with policy LPRSP7, approximately 15 new dwellings will be delivered on 
site   H1(63) and 9 on LPRSA204. 

2) The loss of local shops, community facilities and green spaces will be resisted, and new 
retail development, community services and open space will be supported to meet local 
needs in accordance with policy LPR SP11a. 
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