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MINUTES OF THE MEETING OF MARDEN PARISH COUNCIL HUMAN 
RESOURCES SUB-COMMITTEE MEETING ON 29TH OCTOBER 2024 HELD IN THE 
PARISH OFFICE MEETING ROOM, MARDEN MEMORIAL HALL, GOUDHURST 
ROAD, MARDEN COMMENCING AT 9.30AM. 
 

09/24 PRESENT 

Cllrs Boswell, Gibson, Newton and Tippen (in the Chair) were present. The Clerk was also in 

attendance. 
 

10/24 APOLOGIES 

Apologies were received from Cllr Rabot. 
 

11/24 COUNCILLOR INFORMATION 

Declaration of Interest 

There were no declarations of interest. 

Granting of Dispensation 

There were no requests for dispensation. 
 

12/24 MINUTES OF PREVIOUS HR SUB-COMMITTEE MEETING HELD ON 2ND JULY 

 2024 

Cllrs received and agreed the Minutes of the meeting held on 2nd July 2024 and these were 

duly signed by the Chairman as a true record. 

 

13/24 STAFFING/OFFICE ISSUES 

Office Issues 

The Clerk was aware that the office staff was still not using Microsoft 365/Teams to its full 

capability and noted that two Cllrs had undertaken training.  The Clerk agreed to sit with the 

office staff to go through what would be used by the council and to ensure that all Cllrs were 

made aware of, and able to use, the software. 

A consultation was currently running for Parish and Town Councils to hold remote meetings.  

This would be added to the Full Council agenda for Cllrs to respond to.  It was noted that this 

may incur costs at a later stage. 

The Clerk also asked that Cllrs consider purchasing a new projector for planning meetings 

when held away from the Parish Office.   This would be proposed to Finance Committee this 

evening. 

Staffing Issues 

Pay Policy 

Cllrs reviewed the Pay Policy now that the grounds staff were on the same salary scale 

calculations as office staff.  It was also proposed that an increase in the bonus be put to 

Finance for consideration and approval. 

Salary Scales 

It was noted that an agreement had been reached on the inflation increase on salaries. These 

would be backdated for staff to 1st April 2024 and be included in the November pay. 

 

The Chairman read out the following statement: 
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I PROPOSE THAT PURSUANT TO PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 

1960, THE PUBLIC BE EXCLUDED FROM THE MEETING BECAUSE OF THE 

CONFIDENTIAL NATURE OF THE FOLLOWING BUSINESS TO BE TRANSACTED: 

Part I of the meeting will be closed and all the following to discussed under Part II Confidential 

meeting. 

 

14/24 STAFFING ISSUES 

The Clerk left the meeting whilst the Cllrs discussed her appraisal recommendations and 

2025/26 salary proposals. 

Appraisals 

The Chairman, as appraiser, had undertaken recent staff appraisals on all five members of 

staff and provided recommendations back to the meeting.  A spreadsheet of staff objectives 

would be kept by the Clerk and updated following each appraisal. 

Other Staffing Issues 

Employee Salary Proposals 

Cllrs considered the appraisal reports and discussed proposals for any increments to be 

awarded to staff for 2025/26. 

Confidential Staffing Issues 

The Chairman had raised a confidential staffing issue which was discussed. 
 

There being no further business the meeting closed at 12noon. 
 

 

Signed  

Date  

Cllr Kate Tippen  

Chairman, MPC HR Sub-Committee  

Marden Parish Council, Parish Office, Goudhurst Road, Marden  

T: 01622 832305 M: 07376 287981 E: clerk@mardenkent-pc.gov.uk  

www.mardenkent-pc.gov.uk  

 


