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MINUTES OF THE MEETING OF MARDEN PARISH COUNCIL HUMAN

RESOURCES SUB-COMMITTEE MEETING ON 6™ JANUARY 2025 HELD IN THE

PARISH OFFICE MEETING ROOM, MARDEN MEMORIAL HALL, GOUDHURST

ROAD, MARDEN COMMENCING AT 1.30PM.

15/24

16/24

17/24

18/24

19/24

PRESENT
Cllrs Gibson, Newton, Rabot and Tippen (in the Chair) were present. The Clerk was also in
attendance.

APOLOGIES
Apologies were received from Clir Boswell.

COUNCILLOR INFORMATION
Declaration of Interest

There were no declarations of interest.
Granting of Dispensation

There were no requests for dispensation.

MINUTES OF PREVIOUS HR SUB-COMMITTEE MEETING HELD ON 29™
OCTOBER 2024

ClIrs received, and agreed, the minutes of the HR Sub-Committee meeting held on 29"
October 2024.

It was noted that the purchase of a new projector had not been finalised at the last Finance
Committee meeting. Clir Newton was asked to provide costings and the Clerk to add to the
agenda for the next Finance meeting.

STAFFING/OFFICE ISSUES

Office Issues:

No office issues raised.

Non-Confidential Staffing Issues:

Employees January salaries were agreed and would be authorised on Unity by Clirs Rabot
and Tippen.

Other:

Update from HR Training

Slides had been circulated to Cllirs. It was felt that MPC was up to date with majority of the
HR issues raised. However, the following policy was to be discussed.

Sexual Harassment Policy

Cllrs considered the draft Sexual Harassment Policy which the Clerk had circulated prior to
the meeting. A check was made to ensure details were not differing from the
grievance/disciplinary procedures and once this was confirmed Cllrs proposed to adopt the
policy which would be added to the Employees Handbook.

Sexual Harassment and Other Training

There was currently no training being offered for sexual harassment or other HR issues. The
Clerk would notify Clirs if and when any became available.

Delegated Powers

Cllrs considered the proposals of any changes to the Scheme of Delegations required for HR
Sub-Committee. The Clerk tracked the proposals which would be put before Full Council at
its next meeting.




MPC Appraisal Form

CllIrs agreed to review and update, if required, the staff appraisal form following the HR
training session prior to the next appraisals in April.

HR Policies and Risk Assessments

Cllrs reviewed and agreed the policies and risk assessments relevant to HR which had been
circulated to Cllrs and noted the suggested changes by the Clerk.

Currently the Health & Wellbeing and Lone Worker Risk Assessments were not being made
available at appraisals. Therefore, it was agreed that all employees would be given the form
in April each year to complete and asked to bring any concerns to the Clerk/HR Chairman, if
urgent, or to their next appraisal.

Future Meeting Dates

The Clerk would propose meeting dates for future HR Meetings to be held 7 — 14 days prior
to Finance Committee meetings from May 2025.

The Chairman read out the following statement:

| PROPOSE THAT PURSUANT TO PUBLIC BODIES (ADMISSION TO MEETINGS) ACT
1960, THE PUBLIC BE EXCLUDED FROM THE MEETING BECAUSE OF THE
CONFIDENTIAL NATURE OF THE FOLLOWING BUSINESS TO BE TRANSACTED:
Part | of the meeting will be closed and all the following to discussed under Part Il Confidential
meeting.

20/24 CONFIDENTIAL STAFFING ISSUES
Details of the following to be raised at the meeting:
Appraisals
The next appraisals were due in April and dates would be agreed with the Chairman and
employees.
Other Staffing Issues
Staffing Positions
Cllrs discussed staffing positions for the future and this would be discussed again when the
need arose.
Other Confidential Staffing Issues
CllIrs discussed employees annual leave/time off in lieu and it was proposed that a draft Leave
Policy would be drawn up for agreement at Full Councill.

There being no further business the meeting closed at 2.50pm

Signed

Date: 3" February 2025

Clir Kate Tippen

Chairman, MPC HR Sub-Committee
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